KRAMER VERSUS KRAMER

by

Robert Benton



FADE | N:

I NT. OFFI CE — ADVERTI SI NG AGENCY — M DTOWN — EVENI NG
W DE SHOT

A large and very confortable office over-looking St. Patrick's

Cat hedral. At the nonent the office is filled to bursting with nen
and wonen, slunped in chairs, sitting on desks, all of themvery
tense. Anong the crowd of people we note: MJRRAY FI SHER, a young
and very ambitious junior executive and PHYLLI S BERNARD, an
attractive worman in her early thirties. She is a lawer with the
agency.

At the nonment, TED KRAMER, nice-Ilooking w thout being what you
woul d call a matinee idol, paces back and forth. His tie is

| oosened, he checks his watch every fifteen seconds. Clearly he is
very distraught.

TED
(predicting the worst)
They're not gonna call... | tell you
they're not gonna call. | blewit. | don't

know what | did wong, but | -

REVERSE ON JI M O CONNOR

Ted's boss and good friend. He is in his niddle fifties, nattily
dressed with the slightly bleary | ook of a heavy drinker. He sits
back in his chair with his feet propped on the desk and a drink in
one hand.

O CONNOR

(not unfriendly)
Ted, will you take it easy? Revlon's not
about to drop an account that represents
nmore than two million in gross billing
receipts in a small agency like this,
wi t hout naking us sweat. Now just relax,
okay? Everything's gonna be fine.

TED
(at this stage, nothing
wi Il help)
| don't think so, Jim Maybe | shoul dn't

have -

Sound-ef fect: The phone rings. Everyone freezes. As O Connor
reaches for the phone,

CUT TO

INT. CHLD S ROOM KRAMER APT. — EVEN NG

The roomis dark, the only light conming froma small night 1ight.
We SEE a beautiful five year old boy (BILLY KRAMER). He lies in



bed, half asleep. HOLD FOR A BEAT as a beautiful woman (JOANNA
KRAMER) | eans over, kisses the child and hugs himtightly to her.

JOANNA
(i ntense)
I love you, Billy...

BI LLY
(dr owsy)
| love you too, nomry... Good-night...

ON JOANNA

She gets up fromthe bed and starts toward the door of the child's
room

JOANNA
Sl eep tight..

BI LLY
Don't let the bedbugs bite..

Joanna stops in the doorway, silhouetted against the |light. She
turns, takes a last |ook at her son, then steps outside.

CUT TO

I NT. HALLWAY — EVEN NG
ON JOANNA

Now that the light is brighter, we can SEE her nore clearly. In
her md-thirties, she is beautiful, dressed in a style that can
best be described as Bl oonm ngdal e's. HOLD FOR A BEAT as she | eans
against the door. It is clear fromher expression that she is
terribly upset. Then, making up her mind, she crosses to a closet
and takes out a suitcase.

THE CAMERA TRACKS W TH HER as she carries it into the bedroom
lays it out on the bed and opens it.

PAN W TH HER as she crosses to a closet, grabs an arnl oad of
cl ot hes and dunps them helter-skelter into the suitcase.

CUT TO

I NT. O CONNOR' S OFFI CE — EVEN NG

It is a fewmnutes later, the news has obviously been good
because there is a general celebration in progress.

Jim O Connor, now standing, raises one hand for silence, then
maki ng a toast.

O CONNOR
Here's to Ted Kraner.



Cheers and good-nat ured j okes.

O CONNOR

(putting an arm around

Ted squeezing him

tight)
| wanna tell you sonething about this
l[ittle runt. He went out there and sold
the shit out of Revlon and that's why we
got the account. It was his idea, it was
his concept, right down the line..

More hoots and cheers. People start to yell "Speech."
TED

(enbarrassed, but
cannot stop grinning)

All | can say... Al | can say is this is
maybe one of the five best days of ny
whole life..

CUT TO

I NT. BATHROOM — KRAMER APT. — EVEN NG

Joanna stands at the nedicine cabinet, going through it, packing
things in a travel kit: rollers, deodorant, makeup, birth contro
pills. She starts to take a small bottle of perfune that has only
an eighth of an inch of fluid left inside, hesitates, then puts it
back.

CUT TO

I NT. O CONNOR' S OFFI CE — EVENI NG

Now some time has passed, nost of the crowd has gone and only the
regulars are left.

TED

(in the mddle of a

story)
So anyway Jimand | are making the pitch
right? And all of a sudden this old guy
starts to cough and | keep on going and he
keeps on coughing and | keep on going and
he keeps on coughing and —

Murray Fisher |eans over, shakes Ted's hand.

MURRAY
(i nterrupting)
Congratul ations, Ted. That was a hell of a
j ob.

TED
(surprised)
VWere you goin' Mirray, it's early?



MURRAY
CGot to get hone.

TED
(gl ancing at his watch)
Ch, Christ, I"'mlate... | gotta get out of

here.

(however, instead of

goi ng, he settles back

and resumes his story)
So anyway, | | ook over and this old geezer
is starting to turn blue and I swear to
CGod the only thing | can think about is
that this poor sonofabitch is gonna die on
me and screw up the pitch

CUT TO

I NT. KITCHEN — KRAMER APT. — EVEN NG

I NSERT: A long and neticulous list that Joanna is naking out of

t he phone nunbers and addresses of doctors and hospitals, of what
the various nmedicines are for, and of the foods that Billy is and
isn't permitted to eat.

W DER ANGLE
As Joanna puts the finishing touches on the list and carefully
arranges it on top of the kitchen counter next to a box of

unsweet ened, whol e grain cereal and a jar of honey.

Note: It is this same set of notes that Ted will |ater
unt hi nki ngly t hrow away.

CUT TO

EXT. OFFI CE BU LDI NG — M DTOMN — NI GHT
W DE SHOT

As the doors to the outer |obby open and Ted and O Connor appear.
Ted starts to hail a cab, O Connor stops him

O CONNOR
Hey, what's the rush? C nmon, walk ne a
coupl e of bl ocks.

TED

Jim |'ve got to go. I"'malready late —
O CONNOR

Listen, Ted... | just want to tell you,

when ol d man Schnidt retires next year
|'ve got a pretty good feeling they'l
ki ck ne upstairs..



He turns and starts to walk off down the street, Ted, of course,
f ol | ows.

O CONNOR
and when they do, | just want you to
know I'mtakin' you along with ne.

CUT TO

| NT. BEDROOM — KRAMER APT. — NI GHT

CLOSE ON JOANNA

As she goes through her jewelry case, taking sone things, |eaving
others. In the B.G we SEE a franmed photograph of Billy, smling,

| ooki ng into the canera.

CUT TO

EXT. STREET — N GHT
ON TED AND O CONNOR

Tracking with them as they wal k.

O CONNOR
(feeling no pain)
Y' know, Ted, | nean what | said back

there. You did a hell of a job on this and
| want you to know |I'mturning the whole
show over to you.

TED
(thrilled)
Vow
O CONNOR
I mean it Ted, you're running this one.
CUT TO
| NT. BEDROOM — KRAMER APT. — NI GHT
W DE SHOT
The suitcase is now full. Joanna zips it shut and | ooks around to

make sure that she hasn't forgotten anything.
Then, she hefts her suitcase and starts out of the room

CUT TO



I NT. FOYER — NI GHT
W DE SHOT

Joanna carries in the suitcase, sets it by the front door, then
she crosses to the living roomand sits down at the dining table.

CLOSER I N ON HER

She takes out a list made on the back of an old envel ope. As she
begins to reviewit, checking off sonme itens:

OFF SCREEN Sound: A key turning in the |ock.
As Joanna | ooks up..

CUT TO

HER POV

As the door swi ngs open to reveal Ted Kranmer, an enornous grin on
his face, a bottle of chanpagne in his hand. He is so full of
hi nsel f that he doesn't notice there is anything wong.

Not e: Throughout the entire scene he carries the bottle of
chanpagne, never putting it down.

TED
| thought you might just like to know t hat
at five-fifteen this afternoon we were
officially handed the Fire and | ce account
by Revl on.

CROSS- CUTTI NG BETWEEN THEM
JOANNA

(she takes a deep
breath, then:)

Ted, |'m | eaving you.

TED
That represents a gross billing in excess
of two mllion —

hat 21 (hearing her)
at ?!

Joanna opens her purse, takes out her keys and wallet.

JOANNA
Here are ny keys. | won't be needing them
any nore.
Note: Ted does not for a nmoment believe that his wife will really
|l eave him Al he can think of right nowis that he will have to

spend the rest of the evening coping with one of her noods.



TED
(sardoni c)
I"'msorry I'"'mlate, all right? I'"msorry |
didn't call — | was busy naking a living.

CROSS- CUTTI NG BETWEEN THEM

Joanna doesn't even bother to | ook up at him She opens her purse,
takes out her wallet and begins renmoving credit cards.

JOANNA
My American Express... M Bl oom ngdal e's
Credit Card... My check book -

TED
(the martyr)
kay, okay... What is it this time? Wat
did | do now?...

JOANNA
(ignoring this)
| took two thousand out of the savings
account. That was what | had in the bank
when we got married.

TED
Joanna, whatever it is, believe me, I'm
sorry.
JOANNA
Here are the slips for the laundry and the
cl eaning. They'll be ready on Saturday.
TED

(hard lining it)
Now | i sten, before you do sonething you'l
really regret you'd better stop and think

JOANNA
(not bothering to | ook
up)
|'ve paid the rent, the Con-Ed and the
phone bill, so you don't have to worry

about them

She checks off the last itemon her |ist as her husband wat ches,
dunbf ounded.

JOANNA
There, that's everything.

Joanna gets to her feet and starts toward the front door. In an
instant Ted is after her.



TED
(panic starting)
For CGod's sake, Joanna, would you at | east
tell nme what | did that's so terriblel
Wul d you do ne that little favor?

ON JOANNA
At the door.

JOANNA
Look, it's not your fault, okay? It's me.
It's nmy fault — you just married the w ong
person.

TED
(pl acating her)
So we've got problenms. Everybody's got
problems — that's normal -

Joanna opens the door and they step out into the hallway.

I NT. HALLWAY OUTSI DE KRAMER APT. — EVEN NG

JOANNA
Ted, you're not listening to me. It's
over, finished.

TED
I["mlistening, Joanna — believe ne, |'m
listening. My wife is wal king out on e
after eight years of -

JOANNA
(bitter)
You just don't get it, do you?
(as though to a child)

| —am-really — and — truly — leaving —
you.

TED
| heard you, Joanna. | prom se | heard
you.

JOANNA
No you didn't.

(quietly)

You didn't even ask about Billy.

TED
(stiffening)
VWhat about Billy?

JOANNA
["mnot taking himw th ne.

TED
VWhat ?



JOANNA
(tears start)

Ted, | can't... | tried... | really tried
but... | just can't hack it anynore...
TED
C non, Joanna, you don't nean that. You're
aterrific nother -
JOANNA
(from her gut)
| amnot! I'ma terrible nother! |I'man
awful mother. | yell at himall the tine.
| have no patience. No... No. He's better
of f without ne.
(unable to | ook at Ted)
Ted, |'ve got to go... |'ve got to go.
TED
(desperate)
kay, | understand and | pronmise | won't

try and stop you, but you can't just go..
Look, cone inside and talk... Just for a
f ew m nutes.

JOANNA
(pl eadi ng)
NO ... Please... Please don't make ne
stay... | swear... If you do, sooner or
later... maybe tonorrow, maybe next
week. .. nmaybe a year from now. ..

(1 ooking directly at
hi m

"1l go right out the w ndow.

Sound-ef fect: The el evat or approachi ng.

CROSS- CUTTI NG BETWEEN THEM

There is nothing nore that can be done, this is the |ast noment of

i ntimacy.
TED
(qui et)
VWhere are you goi ng?

JOANNA
| don't know...

The el evator door opens, Joanna steps inside.

TED
Do you want me to help you get a cab?

Joanna shakes her head. The el evator door cl oses behind her and it

starts to descend.



ON TED KRAMER

He stands for a nonent, stunned, unable to nove. Then he turns and
races back into the apartnent.

THE CAMERA TRACKS W TH HI M as he rushes across to one of the
living roomw ndows, throws it open and | eans out.

H S POV

Looking down to the street fromthe eighth floor. W SEE Joanna
step off the curb and hail a passing taxi.

TED

(calling out)
Joanna! ?... Joanna?!

Ei t her she doesn't hear himor el se she pays no attention. She
gets into the cab, closes the door behind her and it drives away.

CUT TO

INT. APT. — NI GHT

ON TED

As he stands for a nonent watching the taxi as it disappears.
Then, slowy, he closes the window, turns, and AS THE CAMERA
TRACKS WTH HM wal ks into the bedroom

The bedroomis a mess: the closet door stands open, inside
Joanna's section is enpty except for some shoe-boxes and a few
dresses that are scattered across the floor. Several dresser
drawers have been pulled out and their contents enpti ed.

HOLD IN A WDE SHOT as Ted wearily picks up one of the dresses and
hangs it back on its hanger in its proper place, ready for
Joanna's return. As he continues straightening up the room
THE CAMERA SLOALY FADES TO BLACK

FADE | N:

I NT. LIVING ROOM — VERY LATE AT NI GHT

W DE SHOT

Ted Kraner paces back and forth, eyeing the phone. Then, conming to
a decision, he crosses to it, picks up the receiver and starts to

di al .

CUT TO



EXT. APT. BLDG - LATE AT N GHT
W DE SHOT

The building is dark except for the Kraner apartnment which is
abl aze with lights. HOLD as we HEAR

Sound: The phone ringing. Then:

WOVAN' S VO CE
(obvi ously asl eep)
Huh... Hell o?

TED
(righteous)
Al right, Thelma... That's it. |'ve had
it. You can call your good friend Joanna
Kramer and tell her enough is enough
okay? | mean, | don't know what | did, but
you can tell her she's made her point.

WOVAN' S VO CE
Ted, what are you tal king about ?!

TED
Don't play innocent with me, Thel ma. You
know perfectly well what's going on.

WOVAN' S VO CE
(exasper at ed)
Ted, | don't understand a word you're
sayi ng. \Where's Joanna?

TED
Ha! You tell ne.

Sound-effect, as Ted slans down the receiver.
Instantly a light is turned on two floors bel ow.

CUT TO

I NT. FOYER — KRAMER APT. — NI GHT
ON THE FRONT DOOR

As we HEAR:

Sound-effect: the doorbell rings.

A nmoment | ater Ted opens the door and THELMA PHI LLI PS enters. She
i s a neighbor (Apt. 6-B) and Joanna Kraner's best friend. About
four months ago Thel ma and her husband Charley were divorced.
Until then the two fanilies had been very close, the Kranmer's son
(Billy) being about the sanme age as the Phillips' daughter (Kin.
Wth the divorce, however, the Kraners tried to remain friends
with both Thel ma and Charl ey and that has caused a certain anmount
of friction.



Thelma is an attractive woman in her mid-thirties. She dresses
well, works out religiously at Jack LalLanne's and goes to a
therapist twice a week. She is also given to acting the lay
anal yst with her friends. Thelnma is generous with her advice,
sharing the wealth so to speak. Wth all of this she is kind,
Il oyal and a loving friend. At the nmonent, however, she is al
busi ness.

THELMA
(1 ooki ng around,
suspi ci ousl y)
Al right. Wat's going on?

ON TED

Fromhis attitude it is clear that there is no | ove | ost between
t hem

TED
Al right, Thelm, you want to know what's
going on? 1'lIl tell you what's going on
"Il tell you exactly what's going on.

THELNMA
Look, Ted, all | -

TED

(starting to really

roll)
| came home tonight. We just got the Fire
and I ce account at the agency. Do you know
what that means?! Do you understand what
that means? It means that it was maybe one
of the five best days in ny whole life.

THELNMA
Ted, all | wanted to know was where -

TED
(not letting her get a
word in edgew se)
I walk in the house and before | can say

"How are you?", "Did you have a nice day?"
before |I can say anything. Pow she's out
t he door.

THELMA

OhnyGod. Didn't she say anything? She
must ' ve sai d sonet hi ng.

TED
(sarcastic)
Yeah, she said it wasn't any use talking
anynore.

THELNMA
Ted, don't be so hostile.



Ted draws hinmself upright with the dignity of the Anbassador to
the Court of St. Janes. However, during the follow ng, he begins
poundi ng the pillows on the couch into shape with real vehenence.

TED
Hosti | e?
(pow)
Me?
(whack)
Thel ma, |'m not hostile.
(thud)
| am anyt hi ng but hostile.
(sock)
But if you want to know what | am |"']|
tell you what I am Wat | amis, | am
hurt. | amvery hurt. And | just want to
know one thing, okay? Just one thing..
VWy? That's all | want to know. .. Why?
THELMA

(how to say this)
Ted, Joanna and | used to talk a | ot
and... well, she told ne a lotof... ah,
t hi ngs about the two of you.

TED
(instantly nervous)
Thi ngs? What kind of things?

THELMA
(clearly she knows nore
than she's willing to
say)
| mean... things. Ted, Joanna's very
unhappy and -
TED

(flash of anger)
Li sten, Joanna Kraner's got a goddamm good
life. She's got a husband that |oves her
She's got a terrific kid. She's got a
wonder ful hone -

THELMA

(getting mad hersel f)
VWhat d'you know about how Joanna felt? You
went off to an office every norning and
you' d cone draggi ng home at seven or eight
every night and as |long as dinner was on
the tabl e you t hought everything was
swel | .

TED
Did it ever occur to you guys that Joanna
Kramer's not the easiest person in the
world to live with?! Did it?! For one
thing she's always thirty mnutes late.
You can set your watch by it -



Thel ma nods.

THELMVA
(exasper at ed)
So she's late. What's the big deal. That's
just a way of saying, "Pay attention to
me. "

TED
(not i stening)
Two. She is getting to be a real hermt or
recluse or whatever it is you call it.
Thel ma, do you know where | could be in
this business if | had a wife that
entertained or went out socially —

THELMA
Oh for shit's sake, Ted, you are the nost
sel fish human being | have ever net. No
wonder she said you came first, then
Billy, then, if there was anything |eft
over, she got the scraps.

TED
Joanna said that?

TED
Then how cone she never said anything |ike
that to me?

THELMA
Maybe she didn't feel like she should have
to. Maybe she felt like if you' d been
payi ng any real attention to her to start
wi th, maybe you woul d've noti ced.

TED
(stung)
Boy, you guys are really sonething,
y'know? 1'd like to know one thing, okay -
just one little thing. Did you tell Joanna
she shoul d | eave ne?

THELMA
(stiffly)
No.

She turns and starts toward the front door, Ted at her heel

TED
Y' know sonet hi ng Thel ma — you are the
typhoid Mary of divorce. | nean it. Joanna

and | never had any trouble until you and
Charley split up



THELMA

Ted, divorce is a terrible thing. | know,
I went through it. You've got to believe |
did everything | could to get Joanna to
stay.

(pause)
But I'Il tell you sonething. You may not
want to hear it, but it took a lot of
courage for Joanna to do what she just
di d.

TED
I"d like to know what the hell kind of
courage it takes to wal k out on your
husband and your chil d?

CLOSE ON THELMNA

That stops her dead in her tracks. She had al ways assuned t hat
Joanna took Billy with her when she left.

THELMA
Joanna left Billy? She didn't take him
with her?
Ted shakes his head. There is a |ong beat of silence.
THELMA
(stunned, quiet)
Ch shit.
CUT TO

FADE | N:

EXT. KRAMER APT. BLDG - EARLY MORNI NG

W DE SHOT

It is a beautiful sunny norning and the super stands in front of

t he buil di ng hosing down the sidewal k. HOLD as a garbage truck
enters FRAME and t he garbage nmen begin | oadi ng sacks of trash into
the back of the truck. As it begins to grind up the garbage with
an ungodly sound, THE CAMERA PANS UP TO THE EI GHTH FLOOR W NDOW5

CUT TO

I NT. BILLY KRAMER S BEDROOM — EARLY MORNI NG
MEDI UM SHOT

Billy Kramer lies in his bed, fast asleep
HOLD FOR A BEAT as we HEAR

OFF SCREEN Sound: Fromthe street bel ow, the garbage truck
grindi ng up garbage.



A nmoment later, Billy opens his eyes, struggles to his feet and,
AS THE CAMERA TRACKS WTH HI M trudges sleepily out of his room
across the hall and into the bat hroom

| NT. BATHROOM — EARLY MORNI NG

As the child stands in front of the toilet, eyes closed, we HEAR
OFF SCREEN Sound-effect: as the child pees noisily.

Then, when he is finished, he turns and, w thout bothering to
flush the toilet, shuffles down the hall and into his parents'
bedr oom

H S POV

The bed is enpty, there is no sign that anyone has slept init.

ON BILLY

A |l ook of suspicion on his face, he turns and starts back down the
hall toward the living room

I NT. LIVING ROOM — EARLY MORNI NG

As Billy enters, |ooks around.

H S POV
Ted Kraner, still fully dressed, |ooking like the wath of God is
asleep in the chair.
ON BILLY
As he marches across to his father.
BI LLY
VWhere's nomy?
ON TED
H s eyes open, he | ooks around startl ed.
TED
Huh?... Ch Cod... Wat time is it?
CROSS- CUTTI NG BETVWEEN THEM
BI LLY
(suspi ci ous)

The little hand is on the six and the big
hand is on the nine. Were is momy?



TED
(trying to pull hinself

t oget her)
Oh, Christ... Ah, yeah... you want to know
why nmom s not here, right?
Billy nods.
TED
(bul I shit)
kay, I'mgoing to tell you... It's like

this. Momy and daddy had a little
argunent and nmonmy deci ded she wanted to
go off by herself for a little while. You
know how sometines you get mad and want to
go off and be by yourself? Well, it's |ike
t hat, okay? Okay.

(subj ect cl osed)
Now how about sone breakfast?

Ted struggles to his feet and THE CAMERA TRACKS W TH THEM as t hey
start toward the Kkitchen.

BI LLY
VWhen i s nomry coni ng back?

TED

(l'ying)
Soon. Very soon.

By now they are inside the kitchen, Ted | ooks around.

H S POV

There, on the kitchen cabinet is a box of "natural grain" cereal
a jar of honey, sonme wheat germ and a banana, with carefully
witten instructions from Joanna underneat h.

ON TED

He takes one | ook at the note, crunples it up and tosses it in the
wast ebasket .

TED
(the canp counsel or)
"1l tell you what, kiddo — why don't |
fix us sone French toast?

BI LLY
(i npressed)
Ww French toast, really?



TED
(the canp counsel or)
Sure. Didn't | ever tell you French toast

was my specialty? I'lIl bet | never told
you that. Now then, the first thing we
need is...
(trying desperately to
r enemnber)
eggs! Right?

Billy nods. Ted opens the refrigerator and takes sonme eggs.

TED
This is terrific... isn't this terrific?

As Ted begins the process of nmaking French toast, it soon becones
obvi ous that he has no idea of what he is doing. What follows is a
synmphony in inconpetence on Ted's part. He breaks the eggs into a
bowl and ends up with nost of the shell mixed up with the egg.
Then he takes a piece of bread and drops it into bow.

TED
(saying it will make it
S0)
I'"mhaving a good time... Are you having a

good tine?

ON BILLY
Watching all of this with increasing apprehension

BI LLY
You forgot the mlk.

TED
(still the canp
counsel or)
That's right. You're absolutely right..
It's been a long tine since | made French
t oast .

Ted takes a container of milk, pours it into the bow so that it
is filled to the brim Then he sloshes the bread around until it
is hal f-dissol ved

TED
Look at this, isn't this something?!

He | ops off a huge hunk of butter, drops it into an omel et pan and
turns up the flane.

ON BILLY

Wat chi ng. He | ooks as though he is about to throw up

BI LLY
VWhat about ny orange juice?



TED
(the count er man)
Right. One O J. coning up.

He opens the refrigerator and starts to get the orange juice. As
he does, black snmoke begins to billow oninously fromthe frying
pan.

BI LLY
(scared)
Daddy!!'!

Ted turns, spots the snoke.

TED
Don't worry... Everything's fine..

He lunges for the handle of the frying pan, which by nowis very
hot. He grabs it, lets out a how of pain and the whol e ness,
frying pan, butter, bread, goes crashing to the floor.

CLOCSE ON TED
Suddenly all the rage cones pouring out.

TED
Coddaml Son of a bitch!

REACTI ON — BI LLY

Terrified.

W DE SHOT
As Ted kneel s down and begins to clean up the ness.

TED
(to hinmself as nuch as
to Billy)
It's okay. It's gonna be okay...
Everything's going to be all right.

CUT TO

EXT. STREET - DAY
ON A BUS

As it pulls to a stop. The doors open and a stream of nothers and
children get off. Anong them we spot Ted Kramer with Billy. As
they start across the street, Ted reaches down and takes hold of
Billy's hand. The nonment they get to the far side, Billy takes his
hand away from Ted's and wipes it on his pants. Cearly Ted's
hands are very sweaty.



CLCSER I N ON THEM

As they start down the block toward Billy's school

CLCSER I N ON THEM

BI LLY
VWhen i s nomy coni ng back?

TED
Soon. | told you before, very soon.

BI LLY
(nervous)
W1l she pick me up after school ?

TED
No. If I"'mnot here, you go honme with
Thel ma and Ki m

BI LLY
VWhat if she forgets?
TED
(weary)
["1Il call Thelma and rem nd her, okay?

Don't worry.
They walk in silence for a few steps, then:
BI LLY
But what happens if she's on her way to
school and she gets runned over by a truck
and killed? What happens thenf?

Ted | ooks at Billy in amazenent.

W DE SHOT
As the two of thementer the school and di sappear from view

CUT TO

I NT. OFFI CE, TED S ACENCY - DAY

ON THE ELEVATOR DOORS

As they open and Ted steps out |ooking like the wath of God.

THE

CAMERA TRACKS W TH HI M as he crosses the waiting roomtoward the

i nner offices.

ON THE RECEPTI ONI ST

d anci ng up as he passes.



RECEPTI ONI ST
(cheerful)
Congratul ations, M. Kramer.

ON TED

Looking at her like she has lost her nind. Neverthel ess he
continues on, passing through sw nging doors into a long corridor
lined with secretaries' desks and offices |leading off of it.
Suddenly a younger man rushes up, grabs Ted's hand and starts to
punp it vigorously.

YOUNG VAN
Terrific news, Ted.

Another nut. Ted smiles at the man, hunoring himand continues
toward his office. O Connor appears, throwi ng his arm around Ted,
squeezing himin a bear hug.

O CONNOR
Hey... Look who was out cel ebrating | ast
ni ght .

Suddenly Ted realizes that all these people are congratul ating him
for getting the Fire and | ce account.

TED
(trying to appear
nonchal ant)
Uh, Jim.. Can | talk to you?

CUT TO

I NT. O CONNOR' S OFFI CE — DAY

Ted and O Connor sitting across from one another. O Connor has
just heard the news.

O CONNOR
Jesus Christ. That's a real bl ockbuster
(shakes hi s head)
| always figured you guys had it made.

TED
(ror ose)
You want to know the real kicker? The rea
kicker is, for the first time inny life —
the first time — | feel like a | oser

O Connor nods synpathetically. Actually he is praying that Ted
won't start to cry.

O CONNOR
(stiff upper lip)
Listen, don't let it get you down.
(doesn't believe it for
a second)
You're going to be fine.



TED
(toujour gai)
Me? |'ve never been better. | mean having
nmy wi fe walk out on nme after seven years
of marriage agrees with me just fine.

O CONNOR
Look, Ted, I'mthe ol dest whore on the
beat, okay? Three marriages, two
di vorces... You're gonna be okay.

TED
(wi shful thinking)
' mgoing to be okay. The way | see it,
Joanna'll come hone, it's just a matter of
tinme.

O CONNOR
(enphati cal | y)
She' || be back. .

Ted nods in agreenent. There is a beat of silence as both nen
consi der Joanna's imminent return. Then

O CONNOR
(trying to be tactful)
But... just in case... | mean, just on the

of f chance she doesn't. What are you goi ng
to do about the kid?

TED
(the wi nd goes out of
hi m
| don't know, Jim This whole thing has
happened so... Pow — |ike that.
O CONNOR

(a friend having to say

somet hi ng very

difficult)
Look, it's none of my business, so you can
tell me to butt out, okay? But if you want
nmy advice, you'll send Billy away to stay
with relatives for a while. Just until you
get yourself straightened out.

TED
(doubt ful ly)
| don't know, Jim..



O CONNOR

(the Dutch uncle)
Ted, this may sound a little rough, but
we' ve just | anded the biggest account in
the history of this agency, right? And now
it's up to us —that's you and ne — to
deliver the goods. Ted, you're ny main
man, and if | can't depend on you a
hundred and ten percent, twenty-four hours
a day, because you're worried about a kid
with a runny nose —

TED
Jim | appreciate what you're saying. |

mean it, but | really think Joanna's
conmi ng back

ON O CONNOR
Clearly he doesn't believe this.
O CONNOR
| hope you're right, Ted... | really hope
you're right.

CUT TO

I NT. FOYER — KRAMER APT. — DAY
| NSERT: TI GHT ON AN ENVELOPE
It is postmarked Denver, Colorado. The letter is addressed to
Billy Kramer and it is from Joanna
ON TED
As he rips open the letter.

TED

Billy!

ON BILLY
He sits in the living roomwatching tel evision, a chocol ate
doughnut in one hand and a renote control device for watching

television in the other.

O f-screen Sound: a Saturday norning kiddie programfromthe
tel evision set.

BI LLY
(focused on T.V.)
Uh, huh..

TED
You got a letter frommom



Instantly, Billy turns down the volume of the tel evision

BI LLY
(excited)
VWen is she com ng hone?!

ON TED

As he starts to read, slowy, carefully, so that Billy can absorb
it.

TED
"My dear, sweet Billy: Mnmy has gone
away. Sometines in the world daddies go
away and nommies bring up their little
boys. But sonetinmes a nmommy can go away
too, and you have your daddy to bring you

up. "

As Ted continues to read, Billy starts turning up the sound on the
television, using the renpte control device.

TED

(raising his voice so

he can be heard)
"I have gone away because | nust find sone
interesting things to do for myself in the
wor | d. Everybody has to, and so do |
Bei ng your monmy was one thing, but there
are other things and this is what | have

to do. | did not get a chance to tell you
this, and that is why | amwiting you
now. "

By now the volume fromthe television is so loud that Ted has to
shout to make hinmself heard over it

TED
"I will always be your nmonmy and | will
al ways [ ove you. | just won't be your
momry in the house. But | will be your

momry of the heart. And I...
(he 1 ooks up, about to
tell the child to | ower
t he vol ure)

Billy.

H S POV

Billy sits, watching television with an al nbst ferocious intensity
on his face, doing his best to block out Ted's voice.

ON TED

He watches his son for a second, then carefully refolds the
letter, puts it away.



TED
(as he reaches across,
turns down the sound on
the T.V.)
It's okay... It's okay. W'll talk about
it sone other tinme.

CUT TO

I NT. KITCHEN — KRAMER APT. — LATER THAT DAY
CLOSE ON THELMA
Readi ng Joanna's letter.

THELMA
Oh, God... ChnyGod. ..

She finishes the letter, |ooks up at Ted.

THELMA
VWhat are you going to do?

TED
| don't know, Thel... This whole thing has
happened so... Pow, like that.

THELMA
| mean, what are you going to do about
Billy?

TED
(stiff)
' m gonna keep him why?

THELMA
Look, this is nothing personal, but I
don't think you can do it.

TED
Thelma, I've lost my wife, I'mnot |o0sing
ny child.

THELMA
(backi ng of f)
Al right... Ckay... But let's get
somet hing straight, right now. | mean, |'m
sorry about what happened between you and
Joanna, but it's not my problem
under st and?

REVERSE ON TED

He nods.



CROSS- CUTTI NG BETWEEN THEM

THELMA
I'"mnot going to have you calling every
fifteen mnutes just because you can't
find a hot water bottle, understand?

Ted nods.
THEL VA
|'ve got enough trouble raising ny own
kid. | don't need another one. Got it?
TED
Cot it.
THELMA
You' re on your own, understand?
TED
| under st and.
THELMVA
You' re sure?
TED
' m sure.
ON THELMA

A long pause, she looks at himwith all the warnth of a top
sergeant facing a raw recruit. Then:

THELMA
Al right. Who's Billy's pediatrician?
ON TED
He hasn't the foggiest idea.
THELMA

(machi ne-gun delivery)
Ed Davies. 230 East 76th Street. 472-8227.

Fifty bucks a house call, thirty for an
office visit. Wite this down: |'m not
telling you twice. Wat's the nearest
hospi tal ?

ON TED
As he grabs a piece of paper and starts witing frantically.

TED
Vit a mnute! Wait a m nute!



THELMA
(not waiting)
Lenox Hill. 77th Street between Park and
Lex. The energency nunber is 327-0800.

TED
Sl ow down. .. Sl ow down. ..

CUT TO

I NT. TED S BEDROOM — DAY
W DE SHOT

Ted stands in the mddle of the room sorting out a huge pile of
dirty clothes. Thelma sits on the edge of the bed, watching.

THELMA
Colors in one pile, white things in
anot her and shirts in a third.

In the BACKGROUND we SEE the bathroom door as it opens and Billy
Kranmer steps out, freshly bathed and wearing cl ean cl ot hes.

THELMA
(wi t hout | ooking
ar ound)
Brush the teeth. Hang up the towel and
flush the toilet.

Billy imediately turns on his heels and heads back into the
bat hr oom

CUT TO

I NT. LIVING ROOM — KRAMER APT. — DAY
CLCSE ON A SILVER Cl GARETTE BOX

That is inscribed, "Ted and Joanna Kramer, Married April 4, 1970."
HOLD FOR A BEAT then Ted's hand reaches into FRAME and picks it

up.

MEDI UM SHOT TED

As he takes the cigarette box and bal ances it on a stack of scrap
books, photographs, ash trays, etc., etc., that he is carrying. He
crosses to another table, picks up a framed photograph of Joanna
and Billy and piles that on top of everything. We realize that Ted
is going through the apartnment fromtop to bottom and nethodically
cl eani ng out every trace of Joanna that he can find.

CUT TO



EXT. APARTMENT BUI LDI NG — NI GHT
ESTABLI SHI NG SHOT

CUT TO

I NT. LIVING ROOM — KRAMER APT. — NI GHT
W DE SHOT

As Ted goes through the room picking up Billy's clothes which
have been strewn every which way.

THE CAMERA TRACKS WTH HI M as he carries theminto Billy's room

INT. BILLY'S ROOM — NI GHT

Billy is fast asleep, the only light coming fromthe night lanp on
the dresser. Ted dunps the soiled clothing in a hanper, hangs up
Billy's jacket, then he neatly folds the boy's sweater and crosses
to the dresser.

CLCSER I N ON THE DRESSER

As Ted opens a drawer and starts to put the sweater away. Suddenly
he spots sonet hi ng.

CUT TO

H S POV

There, in the drawer, sitting on top of a pile of clothing is one
of the photographs of Joanna that Ted put away this afternoon
Billy has retrieved it and hidden it here, hoping that Ted
wouldn't find it.

CLOSE ON TED

As he takes a long | ook at the photograph, then turns to his son

H S POV

Billy asleep, tangled up in the covers.

ON TED

He renoves the photograph fromthe drawer, crosses to the bed and
pl aces it on the nightstand nearby so that Billy will be able to
see the picture of Joanna when he wakes up in the norning. He sits
for a nonent |onger on the side of the bed and reaches across and
snoot hs down his son's runpled hair.



FADE TO BLACK

INT. TED S OFFI CE — LATE AFTERNOON
ON TED

Clearly in a rush, loading his briefcase with work to do that
evening. He starts for the door and THE CAMERA TRACKS WTH HI M as
he wal ks al ong the outer office corridor, heading for the

el evator. As he passes the door to O Connor's office:

TED
(calling out)
"Night, Jim
O CONNOR (O S.)
(calling out)
Hey, Ted. Cnmon in. | wanna' talk to you.

Rel uctantly Ted stops, turns around and wal ks back to the door to
O Connor's office.

CUT TO

I NT. O CONNOR S OFFI CE — LATE AFTERNOON

O Connor sits back in his chair, his feet propped on the desk a
drink in one hand.

O CONNOR
(jovial)

VWhat's the big rush. C non in, put your
feet up, have a drink.

REVERSE ON TED

Hanging in the doorway, clearly anxious to |eave.

TED
Can't do it tonight. CGotta pick up Billy.
["mlate.
O CONNOR
(paying no attention to
t hat)
Listen, | heard a terrific joke today.

There's this Polish skydiver —

TED
(urgent)
Sorry, Jiml've got to go. I'Il talk to
you tonorrow.

And before O Connor can say anything he is gone.



REVERSE ON O CONNOR

Qbvi ously di spl eased. He sits for a nmonent, drumming his fingers
on the desk top, then reaches for the phone and starts to dial. A
nmoment | ater:

O CONNOR
Murray? Jim O Connor, why don't you drop
by and have a drink..

CUT TO

EXT. OFFI CE BU LDI NG — LATE AFTERNOON
W DE SHOT
As Ted energes fromthe building, starts to hail a cab

CUT TO

EXT. APARTMENT HOUSE, EAST El GHTI ES — LATE AFTERNOON
W DE SHOT
As the cab pulls to a stop. Ted | eaps out and rushes inside.

CUT TO

I NT. HALLWAY — APARTMENT BLDG - LATE AFTERNOON
The el evator doors open and Ted steps out.

THE CAMERA PANS WTH HI M as he crosses to the doorway of an
apartment, rings the bell.

CLCSER I'N

As the door is opened by a pleasant-1ooking woman in her thirties.
This is MRS. KLINE. She has the slightly haggard | ook of somneone
who has just survived a birthday party with eight five-year-olds.
In fact, behind her we SEE an abundance of crepe paper and
bal | oons.

TED
(apol ogeti c)
Ms. Kline, I"'msorry I'mlate, but —

MRS. KLI NE
That's all right, but I"'mafraid Billy was
alittle nervous..
(she gl ances off
screen)



THEI R POV

Billy, his coat on, his goody bag in his lap sits alone on a bench
in the foyer.

The monent he sees his father, he gets up and starts for the door.

BI LLY
(to Ted, accusingly)
You're | ate.

TED
I"'msorry, pal, but | had a nmeeting and —

BI LLY
(to Ms. Kline anxious
to get away)
CGoodbye.

MRS. KLI NE
CGoodbye, Bill. Thank you for com ng.
(calling out to her son
in the next roon
Mar k. Say goodbye to Bill.

MARK (O S.)
(preoccupi ed)
Bye.
BI LLY
Bye.

And he hustles his father out into the hallway. Once door is shut
behi nd t hem

BI LLY
(sullen)
| was waiting a long tinme.

By now they have crossed to the elevator. Ted rings the bell.

TED
(this ain't exactly the
greeting he's expected)
It wasn't so long, I'monly...
(checki ng hi s watch)
twenty mnutes |ate.

The el evat or doors open.
BI LLY
Al the other nothers got here a long tine
ago. . .

And the doors close, blocking themfrom view

CUT TO



I NT. LIVING ROOM — KRAMER APT. — NI GHT
W DE SHOT

Ted and Billy sit at the dining table, a large pizza between t hem
Ted is working hard, trying to establish sonme kind of rapport with
his son. Billy is silent, he picks at the slice of pizza in front
of him

TED
(rmore of the canp
counsel or)
How was school today?

BI LLY
kay... Same as usual ..

TED
Billy, don't eat with your fingers.

BILLY
(ror ose)
Sorry.

There is a | ong beat of silence.

TED
(like pulling teeth)
Vell, | see the Yankees finally won a
gane.
BI LLY
Mom | nean dad?
TED
Yeah?
BI LLY
Can | be excused? |I'm not hungry. | think
"Il go to bed.
TED
Sure. Too much birthday cake, right?
BI LLY
(as he gets up fronthe
t abl e)

| guess...

W DE SHOT

As Billy shuffles off toward his room Ted sits for a beat picking
at the food on his plate.

THE CAMERA TRACKS W TH BILLY as he gets up fromthe table and

wal ks into his room HOLD IN THE DOORWAY as he takes off his shirt
and pants and | eaves themlying on the floor. The boy crosses to
the closet, gets his pajamas and puts them on



REVERSE ON TED
Standi ng i n the doorway, watching.
TED
CGoodni ght .
ON Bl LLY
He starts to crawl into bed.
BI LLY

(al oof)
"Ni ght.

ON TED

THE CAMERA PANS WTH HI M as he crosses to where Billy dropped his

clothes on the floor, picks themup

TED
Listen, pal, |I'msorry, okay?
Si |l ence.
TED
I know how you feel
Si |l ence.

Ted crosses, sits on the edge of the bed.

TED
Look, | renmenber one tine when. | was a
coupl e of years younger than you are now
and... | was staying with this cousin of

m ne and nmy parents were supposed to cone
and pick ne up by three, but it got later
and |l ater and they didn't and they didn't
show up and | renenber | got really scared
t hat somet hi ng had happened to them and
renmenmber when they finally canme instead of
bei ng happy to see them | was very angry
and... Billy, | promise |I'll never do that
to you again, okay?..

Si | ence.
TED
Billy? Ckay?

CLOSEUP BI LLY

H's face is turned to the wall. HOLD FOR A BEAT as we SEE hi m nod.



I NT. LIVING ROOM — TED KRAMER S APT. — NI GHT

Note: The followi ng scene, which is witten as one, is actually to
be played so that each tinme we cut back to the wonman who i s being
i nterviewed as housekeeper, it is a different worman: sonetines
nervous and excited, sonetinmes large and |ugubrious, with six
shoppi ng bags, sonetinmes |ooking |ike a headni stress at Dachau

They are uniformy (until the last) unappeti zing.
Throughout this, we SEE Ted becom ng increasingly desperate.

VOVAN
(1 ooki ng around
ner vous)
It's very big... They didn't tell ne it
was this big.

TED
(apol ogeti cal l y)
No... No, actually it's only two bedroons.

SECOND WOMAN
(sniffing)
Phew. .. This place is a real pig sty.

TED
(def ensi vel y)
Look, my wife just wal ked out on ne. Ckay?
It's been a tough week.

TH RD WOVAN
Don't tell me your troubles, mister. | got
enough of ny own.

Note: Wth the FOURTH WOMAN we begin on a CLOSEUP and PULL BACK to
REVEAL that we are in Ted's office and it is the mddle of the
af t er noon.

I NT. TED KRAMER S OFFI CE — DAY

FOURTH WOVAN
The first thing is, | don't do floors.

At that point the door behind her opens and O Connor pokes his
head in.

O CONNOR
Ted.
FOURTH WOVAN
(ignoring him
O windows. | come in at ten and | get

Wednesdays of f.

O CONNOR
Ted.



TED
(brisk)
"Il be with you in a mnute, Jim
(back to the wonan)
You coul dn't meke that Saturday, could
you?

CUT TO

I NT. LIVING ROOM — KRAMER APT. — NI GHT
ON THE FI FTH WOVAN (MRS, W LLEWSKA)

She is a slightly built attractive woman in her early sixties.
There is a long pause as she | ooks around.

MRS. W LLEWSKA
VWhat kind of boy is your son?

REACTI ON — TED
This is the first person that ever asked about Billy.
TED
(taken aback)
Well, he's... ah, he's a good kid. He's
shy and... | think he's probably very

creative and..

MRS. W LLEWBKA
Could | see hinf

TED
Sure. He's right in here.

As they start toward the child' s room

CUT TO

INT. BILLY'S ROOM — NI GHT
In the darkness we can SEE Billy, all scrunched up in the covers.
HOLD FOR A BEAT as the door opens and the light fromthe hal
falls across the sl eeping boy.
ON THE DOOR
Ted and Ms. WI Il ewska stand sil houetted against the |ight.
MRS. W LLEWSKA

Oh... He's very beautiful

ON BILLY

As he stirs, in his sleep



MRS. WLLEWSKA (O S.)
M. Kraner, you are a very |lucky man.

REACTI ON, TED

This is the first tinme since Joanna left that this has occurred to
hi m

TED
Ms. WIIewska, could you start on Monday?

CUT TO

I NT. SUPERMARKET — DAY
ON BI LLY AND TED

TRACKI NG JUST I N FRONT OF THEM as they wheel a shopping cart al ong
the aisle. Ted has a shopping list in his hand.

Ted stops, takes a box of detergent off of the shelf, starts to
put it in the shopping cart, when:

BI LLY
(worried)
Mom | nean dad..

TED
(his mnd el sewhere)
Uh huh..

BI LLY
That's not the right soap. W use the kind
in the green and yell ow box.

TED
C nmon, there's not much difference —

BI LLY
(firmy)
We use the green and yel |l ow

Ted | ooks at his son for a nonent, then carefully replaces the
detergent that he had originally picked and reaches for the green
and yel |l ow ki nd. They continue on for several steps and Ted stops
again, this tine looking for a dishwashing liquid. He starts to
reach for one, stops, |ooks around at Billy.

Billy shakes his head.
Ted points to another.
BI LLY
(shaki ng his head

agai n)
The pink stuff.



Ted takes a bottle of the pink stuff, puts it in the shopping cart
and consults his shopping list.

TED
kay, what col or cereal do we get?

CUT TO

EXT. PLAYGROUND, CENTRAL PARK — DAY
W DE SHOT

It is that sane afternoon and Billy (his clothes are nmuch dirtier
by now) is running back and forth with a group of other children.

MAN'S VO CE (O S.)
Wal k hi mover to Bethesda Fountain and buy
hi man ice.

ON TED

He sits on one of the playground benches, the work he took from
the office stacked beside himon the bench. Sitting next to himis
a personabl e-1 ooki ng man of about Ted's age. He is nattily dressed
in a suit conplete with vest, tie and polished Gucci |oafers. W
will call him THE SATURDAY FATHER

Not e: The Saturday Father and his daughter (a pretty young girl of
about ten) will appear fromtine to tinme throughout the film He
is a divorced father, putting in his tinme, not giving a shit about
the child. The Saturday Father insists on treating Ted as though
they were nmenbers of the sanme secret fraternity. And he cones to
represent Ted's nightmare of what mnight happen to him

TED
(1 ooking in the
direction of the voice)
What ?

SATURDAY FATHER
Wal k hi mover to Bethesda Fountain, buy

himan ice. It'll kill twenty m nutes.

TED
|'ve got a lot nore than twenty nminutes to
kill.

SATURDAY FATHER
Tough. ..
(checki ng hi s watch)
| get off duty at five-thirty.
(bored, anxious tonake
conver sati on)
How | ong you been divorced?

TED
(surprised)
Three nonths. How can you tell?



SATURDAY FATHER

You' ve got that look. My lady and | split
two years ago in August and |I'man old pro
at this shit. First thing, stay away from
the Children's Zoo. It's pure hell — if |
never see another chicken, |I'Il be happy.

(calling out to his

daught er OFF SCREEN)
|'"mhere, darling. Don't worry...

CLOSER ON TED

Finding this distinctly unpl easant. He gl ances around, |ooking for
Billy.

H S POV

The sprinkler area. Oher children are running around, but there
is no sign of Billy.

TED
(calling out)
Billy?
H S POV

Anot her area of the playground. Billy is nowhere in sight.

W DER ON TED

As he grabs his stuff and starts toward the exit of the
pl aygr ound.

TED
(1 ouder)
Billy?
H S POV

Looki ng in another direction. Nothing.

W DE ON TED

St andi ng among a crowd of people just outside the entrance to the
pl ayground. He is | ooking around wildly.

TED
Billy?!
H'S POV

There in the distance is Billy Kraner, running as hard as he can
away from Ted.



ON TED

TRACKI NG I N FRONT OF HIM as he starts to chase after Billy.

H S POV — TRACKI NG FORWARD
It is clear that Billy is running with a purpose.

TED (V.0.)
Billy!

Billy pays no attention to him

ON TED

TRACKI NG I N FRONT OF H M as he continues to chase his son

H S POV — TRACKI NG FORWARD

Cl oser now, we can SEE that ahead of Billy is a woman that,
behi nd, | ooks remarkably |ike Joanna.

CLOCSER ON TED

As he realizes what is about to happen

CLCSER ON BI LLY
Cat ching up to the woman.

BI LLY
Mommy!  Monmy!

A nmoment | ater he gets close enough to grab onto her skirt.
wonmen turns around:

CLOSEUP WOVAN

Quite clearly it is not Joanna.

CLOSEUP BI LLY

from

As the

Hi s face becones inpassive again. Al the excitement vanishes.

BI LLY
Oh. | thought you were ny nonmy.

CLOSEUP TED
H s face reveals all of the pain that Billy's can't.

CUT TO



I NT. CLASSROOM NURSERY SCHOOL — DAY
CLCSE ON A HOVEMADE CURTAI N

As it opens and Billy Kramer, wearing an outsized noustache, a
makeshi ft cape and a stovepi pe hat made from constructi on paper.
He stands for a nonent, |ooking around, finally he spots soneone,
grins and begi ns wavi ng.

H S POV

Across the roomeighteen to twenty nothers (Ted Kramer is the only
man present) are gathered, sitting on tiny chairs and at work
tabl es watching as their children put on a show

ON BI LLY

Suddenly he forgets his lines, |ooks around nervously. A nonent
later a very pretty young teacher |eans over, whispers in his ear.

TEACHER
Ladi es and gentl emnen. ..

BI LLY
Ladi es and gentl emnen. ..

TEACHER
Wl cone to the greatest show on earth.

BI LLY
Wl cone to the. ..
(he forgets again)

REVERSE ON TED

He | eans forward nouthing the words as the teacher pronpts Billy.

TEACHER
G eat est .

BI LLY
G eatest. ..

TEACHER
Show.

BI LLY
Show. . .

TEACHER
On earth.

BI LLY
On earth.

Ted breathes a sigh of relief, his son having gotten through it.



CROSS- CUTTI NG BETWEEN THE CHI LDREN PUTTI NG ON THE SHOW AND TED
KRAMER SI TTI NG I N THE AUDI ENCE WATCHI NG

A look of total pleasure on his face. Fromtine to tine when Billy
does sonething particularly difficult, Ted nudges the wonan next
to him

Note: In all of the shots of Billy we SEE the teacher there
gui di ng, hel ping, over and over and over we cannot hel p but notice
how attractive she is. Toward the end of the show Ted's POV
occasionally follows the teacher rather than the child.

DI SSCLVE TO

W DE SHOT

The show is over and the parents and children nmill around eating
popcorn, drinking | enonade from paper cups. Ted stands off to one
side, talking to the teacher as Billy runs around.

CLCSER I N ON THEM

TEACHER
M. Kranmer, | just wanted to tell you what
a wonderful boy your son is.

TED
(clearly attracted to
her)
| don't know... |'ve been worried..

(gl anci ng around,

maki ng sure Billy is

out of earshot)
| mean, with what he's been through and
everything. | -

TEACHER
(solicitously)
No... No... Billy is doing just fine.

TED
(giving hinself a few
poi nt s)
Well, you know it's not easy raising a kid

on your own and | thought if we could get
t oget her and, uh, discuss —

At that nonment one of the class nothers interrupts, reaches across
Ted and takes hold of the teacher's hand.

VWOVAN
(ef fusive)
Bar bara! Congratul ati ons! Wen is the baby
due?

TEACHER ( BARBARA)
Oh, God. Not 'til August.



CLOSE ON TED

I nadvertently glancing at the teacher's stomach, nothing shows.

ON THE TEACHER

As she turns back to Ted.

TEACHER
Excuse ne. You said you wanted to talk,
M. Kramer.
TED
(enbarrassed)
Yes, but... ah, not now...
(checki ng hi s watch)
|'ve got an appointnent... | forgot al
about it...

As Ted begins beating a hasty retreat,

CUT TO

EXT. STREET - DAY
ON TED

TRACKI NG I N FRONT OF HI M as he wal ks down the street carrying a
| arge and el aborate papier mache art thing that Billy nade in
school .

CROSS- CUTTI NG BETWEEN TED AND HI S POV:

As he nanages to notice every single pretty girl that passes,
thread his way through the crowd and still balance Billy's
enornous work of art.

CUT TO

I NT. AGENCY — DAY
ON THE ELEVATOR DOORS

As they open, Ted squeezes off and AS THE CAMERA TRACKS W TH H M
he crosses the waiting roomand enters the offices proper. He
pauses at his secretary's desk and deposits Billy's papier mache
thing. She junps up from her desk, takes the papier mache thing
and her notebook in hand, and follows Ted as he wal ks down the
corridor towards O Connor's office.

SECRETARY
M. O Connor called. There's a neeting
with the Revlon people in the board room
and you're fifteen mnutes |late.



TED
(in a rush)
| know... | know.

SECRETARY
M. Schm dt can't have the figures on the
tel evision buy until Mnday.

TED
No. Uh, uh. Tell him]l asked for it
Friday. | want it Friday. Period.

SECRETARY
M. Lonmbardo from packagi ng wants to neet
on Fri day.

TED
Fi ne.

By now t hey have reached the board room He enters without

knocki ng, his secretary still in tow.

SECRETARY
And Ms. Kelsey called to ask if Billy can
cone to Stephanie's birthday party on
Tuesday.

CUT TO

I NT. BOARD ROOM — DAY

The roomis filled with executives in three piece suits and

O Connor who is doing a lot of backing and filling.

TED
(as he enters)
Yes. Renmind ne to pick up a "Crying
Chrissie" doll at lunch on Tuesday.

ON O CONNOR
Clearly he is very irritated at this.
O CONNOR
(sardoni c)

If it's all right with you, Mdther Kranmer,
can we get down to work now?

CUT TO

I NT. PHYLLI'S BERNARD S OFFI CE — DAY

It is areal ness, legal files and | aw books scattered everywhere.
In the midst of all this chaos sits PHYLLI S BERNARD, as we said
before, she is about thirty, very pretty in spite of her gl asses.



ON PHYLLI S

She | ooks up as Ted enters. It is clear fromtheir attitude that
t hey have known one another for a long tinme and are very rel axed
t oget her.

PHYLLI S
Hel | o, Kraner.

ON TED

He drops into a chair and shoves a stack of papers across the desk
to her.

TED
Hiya, Phyllis. These are the Revlon
contracts. | thought you ought to check
t hem out .

PHYLLI S
Sure.

She takes the papers and starts to rifle through them stopping

every so often and nmaking a note in the margin. As she does, we

notice that the second and third buttons of her bl ouse have cone
undone and that she is not wearing a bra.

CLOSER ON TED

As he realizes this.

ON PHYLLI S

She glances up to ask Ted a question about sone point or other,
notices the direction of his gaze and, unsel fconsciously buttons
up her bl ouse.

She goes back to her papers as Ted continues to watch her.

ON PHYLLI S

Not | ooking up from her papers.

PHYLLI S
Yes.
TED
(baf f1 ed)
Yes, what ?
PHYLLI S
(1 ooks up, serious)
Yes, 1'll have dinner with you.

CUT TO



I NT. TED KRAMER S BEDROOM — LATE AT NI GHT

ON THE BED

Al though the roomis dimy lit, we can SEE quite clearly that Ted
and Phyllis are in bed together. They have finished making | ove
and Ted lies back, half asleep. Phyllis reaches across to the

ni ght stand, puts on her gl asses and checks her watch.

PHYLLI S
Kramer, 1've got to go. |'ve got an eight
o' cl ock cl osing tonmorrow down on Centre
Street.
TED
(hal f asl eep)
Mmmmph... 1'I1 get you a cab..

But he makes no nove to get up.

Phyllis gets to her feet and in the dimlight we can SEE that,
except for her glasses, she is naked.

PHYLLI S
(as she crosses the
hall on the way to the
bat hr oom
That's okay. It's just that |'ve got these
clients that are -

CUT TO

I NT. BATHROOM — NI GHT

There is Billy Kramer, standing by the toilet, buttoning his
paj amas. He | ooks up at Phyllis.

H S POV

There stands Phyllis, naked as the day she was born, a | ook of
stunned anmazenent on her face.

PHYLLI S
(softly to herself)
Ch, Cod.

Too startled to cover herself.

ON BILLY
He | ooks her up and down, then
BI LLY

(very serious)
Do you like fried chicken?



ON PHYLLI S
Suddenly remenbering to cover herself.
PHYLLI S
(hopi ng desperately it
is the right answer)
Ah. .. Yes.
SHOT — PHYLLI S AND BI LLY

BI LLY
So do |...

And he shuffles off to bed. Phyllis waits, frozen until he
di sappears into his room Then, she turns and flees back into the
bedr oom

CUT TO

I NT. BEDROOM — NI GHT
ON PHYLLI S

As she bursts into the room closes the door behind her, |eans
against it.

PHYLLI S
(eyes wi de)
| just met your son.

ON TED

Who has | eapt out of bed and is scranbling into his pants.

TED
Li ke that ?!
Phyl i s nods.
TED
And?
PHYLLI S
He wanted to knowif | |iked fried
chi cken.
TED
Do you?

Phyllis nods rather frantically.
TED
(grinning)
So what's your problen?

CUT TO



I NT. KITCHEN — KRAMER APT. — EVEN NG

ON TED AND THELMNA

Stand side by side. He is cutting, chopping, meking sone kind of
stew. Thel ma stands nearby wat ching,

W ne.

FROM OFF SCREEN we can hear

TED
You ever think about getting married
agai n?

THELMA

No, not really..

(she thinks for a

nonent, then:)
| guess it's different if you don't have
children, but... | dunno, even if Charley
and | don't live together, even if we're
sl eeping with other people, even if
Charley was to marry again... He'd stil
be my husband. That stuff about "Til
death do you part?" That's really true.

TED
(noddi ng toward a
cookbook that is
propped open near by)
How many oni ons does it say to use?

THELMA
(wi thout bothering to
[ ook in the book)
Three. And add sone basil

TED
(as he does)
D you think you and Charley'll ever get
back toget her again?

THELNMVA
No. | don't think so.

TED
C non, Thel. So Charley had a little
fling. So what? All in all he was a pretty
good husband.

THELMA
Look, | know this isn't gonna make any
sense, okay? | mean forget the logic
part... But | keep thinking if Charley
really loved ne, he wouldn't have let ne
di vorce him

CUT TO

sipping a glass of white

Billy and Ki mrunning around, playing.



EXT. CENTRAL PARK — DAY
W DE SHOT

The Saturday Father and his daughter, clearly with nothing to say
to one another, stand eating ices froma nearby vendor. THE CAMERA
PANS AVWAY FROM THEM across to Billy, Ted and Phyllis. She is
dressed in a very nice suit, silk blouse, high heeled shoes and

| ooks distinctly out of place in Central Park on a Saturday

af t ernoon.

At the nonment, Ted is trying to teach Billy how to bat.

TED

Now | ook, you hold it like this...
(he places Billy's
hands on the bat just
S0)

and you swing like this..

(taki ng himthrough the
not i ons)

ON PHYLLI S

Wat chi ng. She can't believe what she's seeing. Finally, she can't
stand it any |onger.

PHYLLI S
(i npatient)
No, no, no, Kraner. That's not how you do

it. Look...

She crosses to Billy, gently takes the bat from himand
denonstr at es.

PHYLLI S
you hold it like this..
(showi ng him her grip)
Farther down the bat. And you swing |ike
this...
(to Ted)
Throw ne one.

ON TED

As he gives Billy a | ook that says, we have to hunor her. He
throws a ball.

ON PHYLLI S

As she swi ngs, connects and slams a ball in a long, looping fly
that goes at |east two hundred feet.



ON TED

Wat chi ng the ball disappear in the distance, he turns back to
Phyl i s, open-nouthed.

CLOSE ON PHYLLI S
Enmbarrassed, she grins, shrugs and hands the bat back to Billy.

CUT TO

I NT. O CONNOR' S OFFI CE — DAY
W DE SHOT

O Connor, Murray and the Art Director are in O Connor's office as
the door opens and Ted enters, carrying a pile of papers, charts,
graphs, etc., etc.

TED
Okay, Jim Here's the report on

He stops in md-sentence, |ooks around.

H S POV

On the walls are a series of nock-ups of the various Fire and Ice
ads, none of which are what Ted and O Connor had agreed upon

TED
(surprised)
VWhat the hell is this?

O CONNOR
(i nnocent)
Murray had sone ideas about the Fire and
| ce canpai gn and he had the art depart ment
make up a few roughs..
(weakl y)
I think they're kind of interesting.

TED
(bugged)
| don't. Jim this isn't anything |ike
what we tal ked about. It's not even cl ose.

MURRAY

(oily)
Ted, basically it's still your concept.

O CONNOR
(chimng in)
Murray just added a few things, that's
all.



TED
Now hold it right there, I'mthe one that
went in and sold Revlion on this idea to
start with, renenber? You said | was going
to be —

Sound-ef fect: The phone rings.

O Connor picks it up

ON TED

O CONNOR
Yeah?

He listens for a nonment, then hands the phone to Ted.

O CONNOR
It's for you.

ON TED
As he takes the receiver.

TED
(puzzl ed)
Yes?

Then, enbarrassed, he turns his back and |l owers his voice.

TED
Look, Billy, | told you before, one hour
of T.V. a day, that's the rule... No..
(clearly, Billy is
gi ving himan argunent)
| don't care what the other nothers do..

Listen, | can't talk now, I'min a
neeting. ..

(firm
Billy, I"Il talk to you | ater, good-bye.

Note: During the phone call, the CAMERA PANS AVWAY to Murray &
O connor, |ooks of bored Condescension and smug superiority on
their faces.

Ted hangs up the phone and turns back around.

MURRAY
(snoot h)
Ted, | appreciate what you're saying, but
| really think you're just too close to it
ri ght now



O CONNOR
(qui ckly)
Murray's right.
(reassuring)
Look it's just some ideas, okay? | mean
nothing's locked in cement. | prom se you
this is your show...

ON TED
Not very reassured

O CONNOR
Trust nme on this one, Ted..

CUT TO

I NT. LIVING ROOM — KRAMER APT. — NI GHT

Ted is sitting at the dining roomtable, working. Spread out al
across the table are layouts, rate sheets, etc., etc. Billy sits
across fromhimdrawing on a pad with felt-tipped pens. HOLD FOR A
BEAT, then:

BI LLY
(worried about
sormet hi ng)
Mom | nean dad. .

TED
(busy)
In a mnute..
A beat of silence then:
BI LLY

VWhat do you do when an el ephant sits on
your fence?

Si |l ence.
BI LLY
You get a new fence.
TED
(he hasn't heard a
wor d)
Cnon, Billy. I"'mtrying to work for God's

sake. ..
Anot her beat of silence, then Billy reaches for his glass of
Hawai i an Punch and accidentally tips it over, spilling purple
liquid across all of Ted's papers.

Instantly, Ted is on his feet, yelling.



TED
Goddami t, can't you watch what you're
doi ng!

CROSS- CUTTI NG BETWEEN THEM

BI LLY
(qui et)
I'"msorry.
TED
Je-sus Christ! | catch all kind of shit at

the office because |I'mnot pulling ny
wei ght because |' m busting ny butt trying
to be a decent goddamm father and -

BI LLY
I'"msorry.

TED
(sardoni c)
That's terrific. That's really terrific,
but | notice I'"'mthe one that's cl eaning

up this —
(noticing an inportant
paper covered with
grape juice)
Ch, crap, I'll have to do this one over.
BILLY
(starting to help)
I'"msorry.

By now there is nothing the boy can do right.

TED
Look, it's after your bedtinme, okay? Just
do me a favor and go to bed, okay?

Billy gets to his feet, collects his stuff and walks into his
bedroom HOLD ON TED who sits for a nonent, then gets wearily to

his feet and as THE CAMERA TRACKS W TH HI M crosses to the door of
Billy's room He stops in the doorway, |ooks OFF SCREEN

H S POV

Billy struggling to get his pajamas on, having a hard tine.

CROSS- CUTTI NG BETWEEN THEM

TED
Look, I'msorry | yelled, okay?

BI LLY

(qui et)
That' s okay.



TED
It's just... I've been catching a | ot of
flack at the office..

BI LLY
That's okay. ..

I NT. OFFI CE — DAY
ON THE DOOR TO O CONNCR' S OFFI CE

As it opens and Phyllis comes out. In the background in O Connor's
of fice we SEE O Connor and Murray, talking, |aughing.

THE CAMERA TRACKS ALONGSI DE Phyllis as she wal ks to Ted Kramer's
of fice and opens the door w thout knocking.

PHYLLI S
How about |unch, Kranmer. |'m buying.

CUT TO

I NT. RESTAURANT, M DTOWN — DAY
ON TED AND PHYLLI S

As they sit across fromone another. A waiter stands over them
setting drinks in front of them

WAl TER
Perrier and lime...
(placing a drink in
front of Phyllis)
and scotch with soda.
(putting Ted's drink in
front of him

The waiter bustles away.

TED
Okay, Phyllis, what's up?

PHYLLI S
Kramer. ..

She breaks of f, uncertain whether or not to go on. Then, naking up
her m nd, she reaches across, takes Ted's scotch and soda and
drinks half of it down in one gulp.

PHYLLI S
(in a rush)
O Connor's out to get you. He's going to
take the Fire and | ce account away from
you.

TED
(stunned)
What ?! ?



Phyl i s nods.

TED

(angry)
| don't believe it! That's crazy! Wy
woul d Jim do something like that?

Phyllis polishes off the rest of Ted's drink.

PHYLLI S
(angry hersel f)
You want to know why? I'Il tell you why...
(signaling to the
wai t er)

Anot her scotch and soda for the gentleman.
(back to Ted)

"Il tell you exactly why. Because you're

not his buddy anynore. Because he can't

count on you to sit around the office

every night until eight or nine and shoot

the shit with him

TED
| can't. 1've got Billy to take care of.

PHYLLI S
(exasper at ed)
You dope. O Connor doesn't give a damm
about Billy. Al he wants is sonebody
that' Il hang around with himevery night
so he won't have to go hone.

TED
(stiff)
| don't believe you.

The waiter sets Ted's drink on the table in front of him He
starts to reach for it, but Phyllis is quicker.

PHYLLI S
(taking a stiff drink)
Al right. Ckay. But tell ne sonething,
Kramer. Who do you think is palling around
wi th O Connor these days?

Ted shrugs.

TED
How shoul d | know?

PHYLLI S
Murr ay.
REACTI ON, TED
Stunned, but trying to be nonchal ant.

TED
So... what's so terrible about that?



PHYLLI S

(would like to take him

by the shoul ders and

shake himuntil his

teeth rattle)
Oh, for God's sake, Kramer. You have got
to be the world's nost naive human bei ng.

(1 eani ng forward)
Murray has gone in and changed every
single ad you' ve done on the entire Fire

and | ce canpaign. Every layout... Every
idea... Every single thing, right down the
[ine.

TED

No. No, | don't believe it. Ji m O Connor
woul d never let anything |ike that happen.
He gave ne nmy shot in this business. If it
wasn't for JimO Connor |'d be — | don't
know where |1'd be. He's a wonderful man...

PHYLLI S
(apol ogetic for having
upset Ted)
Kramer, I'msorry. Al | was trying to do
was —
TED

(cutting her off)
| don't want to hear another word agai nst
him Not another word. He's a wonderfu
man... a wonderful man...

CUT TO

I NT. TED KRAMER S OFFI CE — DAY

I NSERT: The finished proof of the ad that Murray had done, that
Ted had seen in O Connor's office.

ON TED

TRACKING WTH HI M as he steans out of his door and marches al ong
the corridor to O Connor's office.

SECRETARY
(as Ted brushes past
her)
I"'msorry, M. O Connor is in conference.

But it is too late. Ted barrels into O Connor's office w thout
bot hering to knock.

CUT TO



I NT. O CONNOR' S OFFI CE — DAY

O Connor is alone in the office. He | ooks up startled as Ted cones
bargi ng in.

TED
(furious)
Al right, Jim You said | was running
this show, right? You said no decisions
wi t hout ny approval, right?
(brandi shing the ad)
Vel | what the hell is this? What's going

on, Jin®
O CONNOR
(enbarrassed)
Well, ah... | thought it over and

decided we're doing it Mirray's way.
TED
Jim this is garbage. This isn't anything

li ke what we tal ked to Revl on about. None
of it. You can't -

O CONNOR
(t ough)
That's my decision, Ted and that's final

CUT TO

I NT. DI NI NG AREA — KRAMER APT. — NI GHT
ON BI LLY

Who sits | ooking down at the plate of food in front of himas
though it was a coiled rattlesnake about to strike.

BI LLY
VWat is it?
ON TED

Preoccupi ed, junpy. He is eating, but he doesn't taste a thing.

TED
Sal i sbury steak.

BI LLY
| hate it.

TED

You don't hate it. W had Salisbury steak
| ast week and you liked it fine.

BI LLY
(st ubborn)
No | didn't. | hate the brown stuff. It's
gr oss.



TED
(strained patience)
Al it is is onions and gravy.

BI LLY
I"mallergic to onions.

TED
You are not allergic of onions. You' ve had
them|lots of tinmes.

BI LLY
(sullen)
| want a pizza.

TED
(trying not to |lose
pati ence)
No. This is fine. Just take a bite, you'l
like it fine.

Reluctantly, Billy takes a tiny bite. He barely puts it in his
mout h before he spits it out with a great show of being physically
ill.

BI LLY
| think I'"mgoing to throw up.

TED
(getting pissed off)
Oh, for God's sake... Here.

He reaches across and scrapes nost of the sauce off of the neat.

TED
There, okay? Now that's just plain old
hanbur ger.
BI LLY
Sone of the brown stuff is still there.
TED
(through cl enched
t eet h)
Then eat around it.
BI LLY
No.
TED

(anger buil di ng)
Now listen to me, young man. Do you know
what | had to go through to put this
goddamm food on the goddam tabl e?

BI LLY
(obsti nate)
| don't care. | hate it. | want pizza.



TED
(bl owi ng up)
Not on your life. That's it. I've had it
with crap around this house. From now on,
no nmore pizza! Get it? Starting right now
you can eat real food |ike a normal human
bei ng!

BI LLY
No!

By now both of them are out of control

TED
You want to know somret hi ng?! You are a
spoiled selfish little brat! Now eat —

Billy takes his plate and | ooking his father straight in the eye
deliberately overturns it, spilling food everywhere.

ON TED

He is out of his chair like a shot, crosses to Billy and jerks him
to his feet.

TED

(yel l'ing)
Goddami t! Go to your roonl

He hal f-carries, half-drags the child kicking and screanmi ng into
his room THE CAMERA TRACKS ALONGSI DE THEM

BI LLY
(at the top of his
voi ce)
Owww. .. You're hurting me... You're
hurting nme... | hate you... | hate you...
TED
(seet hi ng)
You' re no bargain either, pal
BI LLY
I want nmy nmommy... | want mnmy nonmy. .

By now they have reached Billy's room Ted dunps himon the bed
uncerenoni ously and starts out of the room

BI LLY
(sobbi ng)
I want ny... mm.. omy... | want mmy. ..
nommy. . .
TED

(at the door)
Tough shit. You're stuck with ne.

And he sl ans the door behind him



CUT TO

W DE SHOT
The dining area. Ted sits down and tries to resune his neal alone.
BILLY (O S.)
(sobbing, fighting to

catch his breath)

I want nmy... mmo... nmmy. | want mmy
nmo. .. my...

CLCSER IN ON TED

As he lifts his glass to take a drink and we can SEE that he is
shaking like a |eaf.

CUT TO

I NT. KITCHEN — NI GHT

ON TED

Aas he finishes doing the last of the dishes, dries his hands and
| ooks around to make sure that everything has been put away. He
flips off the Iight and, as THE CAMERA TRACKS WTH H M he wal ks
fromroomto room turning off the lights, until he reaches the
door to Billy's roomwhich is still closed. Ted hesitates for a
monent, then eases open the door and steps inside.

CUT TO

INT. BILLY'S ROOM — NI GHT
TED S POV

Billy lies sprawl ed across the bed, all tangled up in the covers.

ON TED

As he crosses to the sleeping child and starts to straighten the
covers.

BI LLY
(tentatively)
Daddy?
TED
(all anger gone)
Yeah?

BI LLY
I"msorry. ..



TED
(ki sses hinm
That's okay, pal. Go back to sleep. It's
very | ate.

He starts to get up, when

BI LLY
Daddy?
TED
Un huh?
BI LLY
(very quiet)
Are you... gonna go... away?
ON TED
Stunned at the question
TED
O course |I'mnot going away. | |ove you
very much. 1'l1 be right here.

There is a beat of silence, then:

BI LLY
(it comes pouring out)
That's why nomy left... isn't it? 'Cause
| was bad..
The boy begins to weep.
TED

(he puts his arm around

Billy and hol ds him

cl ose)
Oh, Christ... Ch, Christ...

(he thinks for a

nonent, then:)
No, pal. Your nmom | oves you very much. The
reason she left didn't have anything to do

with you.

(pause, this is very

pai nf ul )
Look, | don't know if this will make any
sense to you, okay? But I'Il try and
explain. You see the reason your nom | eft
was because... Well, | guess it was
because | kept trying to make her into a
certain kind of person... Make her be the

way | thought a wife was supposed to be.

Only she wasn't like that. She was...
(smles to hinself)

Well, she wasn't |ike that. And now, when

I think about it, | can see she tried very

hard to be like | wanted — very hard. And
(rore)



TED (Cont' d)
when she couldn't, then she tried to tel
me about it. Only I wouldn't listen. |
guess | thought that if | was happy, that
meant she was happy too. Only she wasn't.
The truth is, the only reason she didn't
| eave a | ot sooner was because she | oves
you so much. Joanna stayed until she
couldn't stand ne any |onger and then she
left... But it wasn't you, pal. It wasn't
you.

There is a long beat of silence as Billy thinks about this.
Clearly an enornous burden has been lifted from his shoul ders.

Fi nal |l y:

Billy nods.

Ted gets to

BI LLY
I s nom ever coning back?

TED
You nean for good?

TED
| don't think so.

BI LLY
(t hought ful I'y)
Ch. ..

his feet, starts for the door.

TED
Now go to sleep. It's very late.

BI LLY
Good ni ght .

TED
Sl eep tight.

BI LLY
Don't let the bedbugs bite.

TED
See you in the norning |ight.

BI LLY
Dad?

Ted pauses in the doorway, sniles.

TED
Yes?

BI LLY
| love you..

CUT TO



EXT. CENTRAL PARK — DAY
A SERIES OF TRACKI NG SHOTS

As Ted runs along beside Billy, who is learning to ride a bike.
Then, in the last shot, Ted lets go of the bike and runs al ong
just behind. Slowy as Billy gains confidence he speeds up

| eaving Ted farther and farther behind. Finally, as Billy gl ances
over his shoul ders.

CUT TO

TED S POV

As the boy, by now a consi derabl e distance away, turns and waves.

ON TED

Wavi ng back, a grin of enornous pride on his face. He gl ances
around, enbarrassed to make sure no one is watching and w pes
tears fromhis eyes.

CUT TO

EXT. STREET - DAY
ON A BUS

As it pulls to a stop and a nob of nmothers and children get off.
Anmong them we spot Billy and Ted Kramer. THE CAMERA PANS W TH THEM
as they cross the street and enter the school building. THE CAMERA
CONTINUES I'T'S PAN across the street, to a Coffee Shop with | arge
pl ate gl ass wi ndows facing the school. There, standing in the

wi ndow, watching, is Joanna Kramer. HOLD AS THE CAMERA SLOALY
ZOOVE I N ON HER and we SEE a | ook of overwhel mi ng pain on her

face.

CUT TO

EXT. PLAYGROUND, CENTRAL PARK — AFTERNOON
ON TED AND THELMNA

Sitting on a bench, the area around themis stacked high with toys
that the kids have brought with themto the park

OFF SCREEN we can HEAR Billy and Kimracing around, playing.
TED

(alittle too casual)
Thel , you ever hear from Joanna?



THELMA
(al so with deliberate
nonchal ance)
Not for a couple of nonths. The last tine
| heard fromher she was living in San
Franci sco.

TED
(surprised)
Cal i fornia?

THELMA
(wat ching him
Uh, huh... She said she had a good job
was playing a lot of tennis. She wanted to
know all about Billy.

There is a beat of silence, then:
TED
(the real question)
She ever ask about ne?
THELNMA
(1ying)
Uh, huh... Yeah..

TED
VWhat d'you tell her?

THELMA
| told her you're doing a pretty good job

BILLY (O S.)
Daddy! Daddy!

Ted gl ances around:

H S POV

Billy and Kimare standing near the jungle Jim Billy has a toy
airplane in his hand.

BI LLY
Daddy, |ook! Presenting Billy Kraner's
Fant astic Superjet!
And he begins to race around the area, making jet noises and
hol di ng the airplane in his hand.

REVERSE ON TED

Wat ching him smling.



ON BILLY

Weaving in and around the benches. He turns and starts back
towards Ted. As he does:

QUI CK CUT: | NSERT:

Billy's foot, as he trips.

ON BI LLY

As he starts to fall, still holding onto the airplane.

QUI CK CUT: TED

Wat chi ng, horrified.

ON BI LLY

As he hits the concrete.

ON TED

He leaps to his feet, starts toward the boy.

ON BI LLY

As he | ooks up

JUWP CUT I N TO EXTREME CLOSEUP

There is a terrible-1o00king gash running fromhis cheek into his
hairline.

Kim screans at the sight of the bl ood.

BI LLY
(terrified)
Daddy!

CUT TO

EXT. ENTRANCE TO CENTRAL PARK — AFTERNOON
ON THE ENTRANCE

As Ted, carrying Billy, wapped in his coat, cones barreling out
of the park, nearly knocking over several people wth shopping
bags, and begins running like hell WTH THE CAMERA TRACKI NG JUST
IN FRONT OF HM |In the BACKGROUND we SEE Thel ma and Ki m chasi ng
after him THE LENGTH OF THE TRACKI NG SHOT SHOULD BE MJUCH LONGER
THAN VWE EXPECT. | T SHOULD, IN FACT, COVER THE THREE CI TY BLOCKS



BETWEEN THE KRAMER APARTMENT AND THE HOSPI TAL, ACROSS STREETS
W THOUT STOPPI NG FOR THE LI GAT, ALONG CROWDED SI DEWALKS W THOUT
STOPPI NG, ENDI NG FI NALLY ON THE EMERGENCY ENTRANCE TO THE

HOSPI TAL. | T MUST BE GENUI NELY SUPERHUMAN, GENUI NELY HERO C.

CUT TO

I NT. EXAM NATI ON ROOM EMERGENCY SECTI ON, HOSPI TAL — DAY
ON TED KRAMER

He is covered with Billy's blood, it is on his face, his shirt,
his trousers. At the nmonent 'he stands hel pl ess, watching as, Of-
Screen, a surgeon exam nes Billy's wound.

SURGEON (O S.)
(calm reassuring)
That's good, Billy... That's a brave
boy... Now then, how s that? Now we've
cleaned it out..

W DER SHOT

Billy lies on the exanining table with the doctor bendi ng over
hi m

SURGEON
There. That wasn't so bad, was it?

Billy doesn't say anyt hing.

SURGEON
Now t hen, you just wait here, Billy. |
want to talk to your dad for a mnute.

The doctor notions for Thelma to wait with Billy and he crosses to
Ted who stands in the doorway.

CLOSER I N ON THEN

SURGEON
(1 ow voi ce, again calm
and reassuring)
Your boy is very lucky, M. Kraner. One
inch over and it woul d have caught the
eye.

REACTI ON TED

SURGEON
But I'mgoing to have to take some
stitches.

TED

(flat)
How many?



SURGEON
Ten.

Ted closes his eyes, there is a sharp intake of breath.

SURGEON
Because of the position of the wound and
your son's age, | don't think there wll
be nmuch of a scar. Gherwise |'d call in a

pl astic surgeon.

Ted nods.
SURGEON
Now, |1'd advise you to wait outside. It'llI
be eas -
TED
(like a shot)
No.

SURGEON
(reasonabl e)
M. Kraner, there's —

TED
(softly, but with rea
vehemence)
Fuck you. He's ny son. I'mstaying with

hi m

CUT TO

CLOSE ON TED

He holds his son tightly while the doctor stitches up the boy's
wound. From THI S CAMERA ANGLE we can SEE Ted's face, but only the
back of Billy's head. Although we do not see the stitches being
made, we do SEE the doctor's hand, with the needl e and surgica
thread as it noves into and out of viewwith a slow, steady
rhythm Billy's hand clutches Ted's so tightly that the knuckl es
are white.

BI LLY
(softly, as each stitch
i s taken)
Chhh. .. Ghhhh... Ghhhhh..

TED
(whi spering to his
child)
It's okay, son... I"'mhere... Just a
l[ittle nore to go... Don't worry, son..

I'"mhere. ..

FADE TO BLACK



EXT. KRAMER APT. BLDG - NI GHT
W DE SHOT
It is late, only a fewlights are still on.

CUT TO

INT. BILLY'S ROOM — NI GHT

ON BILLY

He lies in bed, fast asleep, his head swathed in bandages. THE
CAMERA PANS AVWAY FROM HI M across to Ted, who sits in a nearby
rocki ng chair, watching his son. HOLD FOR A BEAT, then Ted gets to

his feet, walks quietly to the door and steps out into the hall,
cl osi ng the door behind him

CUT TO

I NT. KITCHEN — NI GHT
W DE SHOT
Thel ma havi ng washed and dried the dishes is now w ping off the
top of the counter top, nore to keep busy than anything el se. She
| ooks around as Ted enters.
THELMA
How i s he?

REVERSE ON TED

Standing in the doorway. He hasn't changed his clothes and he is
still covered wi th bl ood.

TED
(nods)
He's okay... Thel, can | ask you a favor?
THELMA
Sur e.
TED
| don't nean a little favor. nean a big F
favor.

Thel ma nods. She watches Ted closely. He doesn't |ook at her.

TED
Thelmn, if | die —

THELMA
(aghast)
What ?



TED

(qui ckly)
| didn't say I"'mgoing to die, but if I
should —
THELMA
(deeply upset)
Don't say that! | don't want to hear you
say that!
TED
(firmy)
Thel, listen to nme. If, on the million to

one shot that | should —

(correcting hinself)
That anyt hi ng shoul d happen to me. Wuld
you take care of Billy?

THELMA
(amazed)
Me?! You want me to take care of Billy?

TED
| thought about it a lot and you're the
only person |I know that | trust with him
| mean, if anything happened to ne, he'd
be okay with you. You're a good nother.

Sil ence. Thel ma | ooks away from him

TED
(hastily)
I know it's not an easy thing to answer.
Sil ence. She still cannot ook at him
TED

Look, if it's too nmuch responsibility —
Thel ma nods, unable to speak

TED
You' re sure?

She nods agai n.

TED
Thank you, Thel. Thank you very nuch.

CUT TO

INT. BILLY'S ROOM — EARLY MORNI NG
MEDI UM SHOT ON BI LLY

As he lies in bed asleep. Sonme tinme has passed and Billy's bandage
is nuch smaller. HOLD ON H M as we HEAR OFF SCREEN Sound: Fromthe
street below, the regular six-forty-five garbage truck that serves
as Billy's alarm cl ock.



HOLD ON BILLY
As he wakes up, struggles to his feet.

THE CAMERA TRACKS WTH HI M as, eyes closed, he stunbles into the
bat hroom pees, and still not remenbering to flush the toilet

wal ks into the bedroom and wakes his father. As the child turns
and wal ks toward the kitchen, THE CAMERA HOLDS ON TED. He heaves
hinself to his feet and, eyes closed, in nuch the same manner as
his son, stunbles into the bathroom He automatically flushes the
toilet without bothering to | ook, walks into the living room
opens the front door and picks up the paper. As he starts into the
kitchen, he neets Billy coning the other way carrying two pl ates,
a doughnut on each.

THE CAVMERA NOW TRACKS W TH BILLY as he wal ks into the living room
carefully sets the plates on the dining table, crosses to the

tel evision set, and turns it on. He returns to the table, and sits
down as Ted appears carrying two gl asses of orange juice and
vitam ns. He takes a seat in the chair opposite Billy and opens
his paper and starts to read.

HOLD ON THEM as they sit w thout talking, eating their breakfast —
the only sound, a children's cartoon programcomng fromthe T.V.
Fromtime to tinme Ted glances up fromhis paper to | ook across at
t he cartoon.

HOLD ON THEM as we SEE that they have becone roommates in the best
sense of the word.

EXT. TED S OFFI CE BLDG - M DTOMN — DAY

W DE SHOT

It is a gray, cloudy day in m d-Novenber. Snow is falling.

Sound-effect: a tel ephone ringing. Then:

TED S VA CE
Hel | 0?

JOANNA' S VO CE
Ted?

TED S VA CE
Joanna?

CUT TO

I NT. RESTAURANT, |SLE OF CAPRI — NI GHT
ON THE DOOR
As Ted enters, |ooks around. The Mitred' hotel approaches. From

his attitude, it is clear that Ted and Joanna were regul ar
cust oners.



MAI TRE D HOTEL
Good evening, M. Kramer. We haven't seen
you for a long time. Ms. Kraner, she
waits for you in the back

TED
Thank you, John.

THE CAMERA TRACKS W TH TED as he wal ks toward the back room of the
restaurant. Several waiters approach and say hello, the piano

pl ayer | ooks up and smles. As he reaches the door to the back
room

CUT TO
I NT. BACK ROOM
TED S POV — JOANNA
She sits against the wall, a glass of white wine in front of her.

She is dressed sinply and no |l onger has a tan. Neverthel ess,
Joanna is still stunningly beautiful. HOLD ON HER FOR A BEAT as
she | ooks up, smles.

ON TED

He stands watching her, his knees weak. It is inpossible not to
fall in love with her all over again.

TWO SHOT

As he crosses to her table, sits down.

JOANNA
Hel | o, Ted. You | ook well.

TED
So do you.

The waiter appears, carrying a scotch and soda. He sets it down on
the table in front of Ted.

WAl TER
The usual, M. Kraner.

TED
(not taking his eyes
of f Joanna)
Thanks, G no.

The waiter nods and pronptly di sappears.

JOANNA
How s the new j ob?

TED
Fi ne.



There is a sel f-conscious pause. Fromthe bar, the piano player
begi ns playing a new song. From Ted and Joanna's reaction, it is
clearly a song that has meant a great deal to themin the past.
They listen for a nmonment, then:

TED
Look at us, Joanna. Just like any old
married coupl e having dinner. \Who woul d
believe it.

JOANNA
Yes... How s Billy?

ON TED
The question he has been dreading.

TED
He's great... except..
(not | ooking at her)

Except he had... he fell and he cut
his face. He... He has a scar, Joanna,
from about here to here.

(i ndi cati ng where and
how bi @)

There is a beat of silence. A monent of shared feeling.

TED
(he has to say it to
someone)
| can't help but feel sonehow... it's mny
fault. | keep thinking | coul d' ve done

somet hing — stopped it...

JOANNA
You can't tell it froma distance, Ted.

For the first time he | ooks up at her.
TED
What ?

CROSS- CUTTI NG BETWEEN THEM

JOANNA
|'ve seen him

TED
You have?

JOANNA

A fewtines. Sonetimes | sit in that
cof fee shop across the street and watch
when you take himto school



ON TED

Speechl ess.

JOANNA
He | ooks like a terrific kid.
TED
He is...
(he still can't get
over it)

You sat in that coffee shop across from
school -

JOANNA
(compl eting the
sent ence)
Watching my son... Ted, 1've been living
in New York for the past two nonths.

TED
(amazed)
You' ve been living here, in the city?

JOANNA
(a deep breath)
Ted... The reason | wanted to see you... |

want Billy back

TED
You want what ?!

JOANNA

(firm

I want my son. I'mthrough sitting in
cof fee shops | ooking at him from across
the street. | want ny son.

TED

Are you out of your mind?! You're the one
t hat wal ked out on him remenber?

JOANNA
(trying to explain)
Ted, listen to me... You and I, we had a
really crappy marriage —
(hastily)

Look, don't get so defensive, okay? It was
probably as much nmy fault as it was
yours... Anyway when | left | was really
screwed up —

TED
Joanna, | don't give a —



JOANNA
(she will be heard)
Ted, all ny life 1'd either been
somebody' s daughter or sonebody's w fe, or
somebody el se's mother. Then all of a

sudden, | was a thirty-two-year-old,
hi ghly neurotic wonman who had just wal ked
out on her husband and child. |I went to
Californi a because that was about as far
away as | could get. Only... | guess it
wasn't far enough. So | started going to a
shri nk.

(1 eaning forward, very

si ncere)
Ted, |'ve had tinme to think. |I've been
t hrough sonme changes. 1've learned a | ot

about nysel f.

TED
(l'ike a shot)
Such as?
Si |l ence.
TED
(boring in)
Cone on, Joanna, what did you learn? |I'd
really like to know.
Si |l ence.

TED
(relentless)
One thing, okay? Just tell ne one goddam
thi ng you' ve | earned.

There is a beat of silence, then:

JOANNA
(qui et, deternined)
|'ve learned that | want my son.

ON TED
He reacts as though he has been sl apped.

TED
Joanna, go be a mother. Get married, have
kids. Don't get married, have kids. Do
what ever you want. | don't give a dam.
Just leave ne out of it — and | eave ny
baby out of it.

JOANNA
Ted, if you can't discuss this rationally



TED
(getting to his feet)
Joanna, go fuck yourself!

And with that he turns on his heels and stal ks out of the
restaurant.

CUT TO

I NT. LAWER S OFFI CE — DAY
W DE SHOT

A large, very plush office: lots of antiques, beautiful nineteenth
century paintings on the wall along w th autographed photographs
of at least three ex-Presidents of the United States. Sitting
behind a large and inposing desk i s JOHN SHAUNESSY, a handsone,
form dable man in his early sixties. He is well-dressed, a
cornflower in his buttonhole, that sort of thing. At the nonent,
Shaunessy | eans back in his chair as Ted finishes his story.

TED
(1 eaning forward,
i ntense)
Look, she wal ked out on her own child,
right? That's desertion, right? M.
Shaunessy, |I'mtelling you it's an open
and shut case.

SHAUNESSY
First, there's no such thing as an open
and shut case. Especially where custody is
i nvol ved. Cot it?

Ted nods.
SHAUNESSY
Second, the burden is on us to prove your
ex-wife is an unfit nmother. That nmeans |I'm
going to have to play rough and, if | play
rough, you can bet they will too. Can you
take that, M. Kramer?
Ted nods.
SHAUNESSY
Third, it'll cost you five thousand

dol | ars.

REACTI ON TED
That's an astronomni cal anount of nmoney to him

SHAUNESSY
That's if we win. If we |ose, you could
end up having to pay your w fe's court
costs as well.



TED
(det er m ned)
Fi ne.

SHAUNESSY
Good. You've hired yourself a hell of a
| awer, M. Kraner.
(down to business)
How ol d is the child?

TED
Si x.

ON SHAUNESSY
He shakes his head.

SHAUNESSY
That's tough. In npst cases involving a
child that young, the court tends to side
with the nother.

ON TED
Agitated. This is not what he wanted to hear.

TED
But she signed over custody. Here..

He digs in his pockets, pulls out a piece of paper and thrusts it
at the | awyer.

SHAUNESSY

(glancing at it)
' mnot saying we don't have a shot, but
it won't be easy...

(thinks for a nmonent)
M. Kraner, do ne a favor. There is
something | find very helpful in matters
l[ike this. I sit down and nmake a |ist of
all the pros and cons on an issue.
actually wite them down and | ook at them
| want you to do that, okay? Then, after
that, if you're really sure you want to
retain custody of your child — then we'l]l
go in there and whip their asses.

CUT TO

I NT. LIVING ROOM — KRAMER APT. — LATE AT NI GHT
W DE SHOT
Ted sits at the dining table, the supper dishes have been pushed

aside. He has a legal pad in front of himand is witing. THE
CAMERA DOLLIES I N CLOSER



I NSERT — TED S POV

The | egal pad. On one side Ted has witten "Pro" and on the ot her,
"Con." Underneath "Con" Ted has witten a long list of the draw
backs involved in keeping Billy: Sex Life, Money, Possibility of
Remarri age, Sl eep, Enotional Dependence. The "Pro" side of the
list is enpty.

ON TED

He sits for a monent, staring at the list, then he crunples the
paper, gets to his feet.

CUT TO

INT. BILLY'S ROOM — NI GHT
ON THE DOOR

As Ted enters. He crosses to Billy's bed where the child is fast
asl eep, sits down on the edge, and starts to rub the child s back.

TED
| love you Billy Krarmer.

BI LLY
(hal f-asl eep)
| love you too daddy.

Ted kisses the child, gets to his feet and starts toward the door.

TED
Sleep tight. Don't let the bedbugs bite..

BI LLY
(al rost asl eep agai n)
See you in the norning light..

CUT TO

I NT. O CONNOR' S OFFI CE — DAY
W DE SHOT

O Connor stands with his back to Ted, |ooking out the wi ndow. From
the beginning this is clearly an awkward and unpl easant nonent.

O CONNOR
(scared to do what he
is about to do)
Look, ah... Ted. | just got word fromthe
guys at Revlon and... ah they did sone
marketing tests on our canpaign and the
results were..



CLOSE ON TED

Hold on himlistening as it slowy dawns on himthat he is being
fired.

O CONNOR
(stiff)
Di sappointing. It only pulled a fourteen
share and they were hoping for a twenty-
five mninum and... ah... they're not
very happy and... Well, the guys have
deci ded they want to... ah, re-think the

entire concept and... Look, | don't I|ike
having to do this, okay?... But... | nmean,
what | mean is... ah, I'mgoing to have
to... ah, let you go —

TED

(not really sure he
heard right)
Are you firing me, JinP
ON O CONNOR

He still has his back to Ted.

O CONNOR
C non, Ted, don't get enotional. Ckay?
(whi ni ng)

Look, this isn't exactly an easy thing for
me to do, y'know? | swear Murray and | did
everything we could, but those sons of

bi tches were out for blood. | nean it was
all | could do to keep the account inside
the shop... Look, | promise, if | hear of
anything I"Il let you know first thing.
Ted, | want -

O Connor | ooks around.

O CONNOR
Ted?. ..

H S POV
The roomis enpty, the door stands open and Ted is gone.

O CONNOR' S VA CE
Ted?. ..

CUT TO



INT. TED S OFFI CE — DAY
W DE SHOT

As Ted grabs a picture of Billy fromhis desk, takes his jacket
and coat and stal ks out the door.

CUT TO

EXT. STREET - DAY
TRACKI NG ALONGSI DE TED

As he wal ks along the street in a state of total shock. Behind
him in the wi ndows of expensive stores we note Christnas
decorati ons.

CUT TO

I NT. | NTERVI EW ROOM EMPLOYMENT ACENCY — DAY
W DE SHOT

Ted sits across fromthe interviewer, a polished young man in his
m ddl e twenties, very efficient, he sounds a bit |like a tape
recor di ng.

| NTERVI EVER
(glancing at a form Ted
has filled out)
Umm hnmmm .. unm hnmm ..
(the good news)
Vel l, this | ooks very good.. O course
(the bad news)
you understand this is the worst tinme
of the year to |l ook for a job

TED
(panic)
VWhat ?! What do you nean, | don't
under st and.

| NTERVI EVER
(patroni zi ng)
M. Kranmer, nobody even thinks about
leaving their job until after they get
their Christmas bonus.

TED
Look, you don't understand. | need a job.
I've got a kid and —



I NTERVI EVER

(snoot h)
| understand and |I'm absolutely sure
somet hi ng wonderful will turn up..

(endi ng any further
di scussi on)
after the first of the year.

CUT TO

EXT. STREET - DAY
ON A TELEPHONE BOOTH

Ted stands inside, talking on the phone. AS THE CAMERA DOLLIES IN

CLCSER, he hangs up the receiver and takes the enpl oynent section

of the New York Times which is filled with listings he has circled
and crosses off one. He goes on to the next, takes a dinme fromthe
stack on the shelf in front of himand starts to dial

CUT TO

EXT. TED KRAMER S APT. HOUSE — EVEN NG
ESTABLI SHI NG SHOT

CUT TO

I NT. KITCHEN — NI GHT
ON TED

Who stands at the sink doing the last of the dishes. A dishtowel
is tucked into his belt, serving as an apron. HO.D ON H M as we
HEAR:

Sound- ef fect: The phone ringing.
Ted wi pes his hands, picks up the phone.

TED
Unh, huh?

SECRETARY' S VO CE
(fromthe phone)
M. Kranmer? Please hold for M.
Shaunessy. ..

Then, a nonent | ater:

SHAUNESSY' S VO CE
Ted? They've set the court date. | just
heard today... It's..
(checki ng his notes)
January si xth.



TED

(despair)
Oh, Christ.. .John, there's sone- thing
ought to tell you. My... ah, situation
has... changed. | lost ny job.

There is a | ong pause, too |ong.

TED
John?

SHAUNESSY' S VO CE
(t hought ful 1'y)
Ted, | won't lie to you, we don't have a
hope in hell of w nning a custody hearing
if you're out of work.

Ted doubl es over the phone Iike he has been hit in the stomach

TED
(softly, but with rea
feeling)
Good Christ, Joanna, just get the hell out

of my life.

SHAUNESSY' S VO CE
Ted? Are you there?

TED
Yeah.

SHAUNESSY' S VO CE
Any prospects?

TED
(trying to make hinself
believe it)
Don't worry. | plan to have sonething
wi thin twenty-four hours, John.

SHAUNESSY' S VO CE
(amazed)
How the hell are you going to do that?
TED
(grim
| don't know.
I NT. | NTERVI EW ROOM — EMPLOYMENT AGENCY — DAY
W DE SHOT

The sane young man sits across the desk from Ted.



| NTERVI EVER
(smrk)
M s-ter Kramer, as | nentioned yesterday,
this is a very bad time of year to | ook
for work. Now |I'msure we'll have
somet hing for you by m d-February, March
at the latest.

CLCSE ON TED
Leaning forward, inpatient.

TED
| need a job, now

CROSS- CUTTI NG BETWEEN THEM

The interviewer gives Ted a weary | ook. Then he starts to flip
through the card file.

| NTERVI EVER
(goi ng through the
not i ons)
No... No... No..

Finally he pauses at one card, pulls it out.

| NTERVI EVER

(doubt ful ly)
There m ght be sonething at J. Walter
Thonpson. But. .

(shaki ng his head)

| don't think they're really serious.

The position's been open for two nonths
and. ..

(shrugs)
They may just be on a fishing expedition.

(cheerful)
I"msure you'll be much happier if you
wait until after the first -

TED
(checki ng hi s watch)
Call up the people at J. Walter Thonpson.
Set up an appoi ntnent at four.

| NTERVI EVER
(politeness strained
al nost to the breaking
poi nt)
Ms-ter Kraner, it's..
(checki ng hi s watch)
al nrost four now. It's the Friday
bef ore Christnmas. Nobody is going to want
to —



TED
(1 eaning forward, tough

as nails)
Ei ther you call and set up the
appointnent, or I'Il call. And if | call

you | ose the comi ssion

| NTERVI EVER
(arch)
My, we are a hot shot aren't we?

Ted is already on his feet and hal fway out the door.

TED
You bet your ass.

CUT TO

I NT. OFFI CE ADVERTI SI NG MANACER, J. WALTER THOWPSON — LATE
AFTERNOCON

It is dark outside and the lights are on in the office. From
beyond the door, we can hear the sounds of a Christnmas office
party in full sw ng.

ON JACK ACKERVAN

The advertising manager. A balding man in his nmid-forties, he
wears a suit, conplete with vest. At the nmonent he sits behind his
desk listening to Ted's spiel, fromtine to tine he glances at the
resune on the desk in front of him

TED (O S.)
So, M. Ackerman, as you can see from ny
resume, my experience in setting up the
| ei sure package concept means that |'ve
spent a lot of time working along the sane
lines as your multiple buys and your
regi onal advertising ideas. | know the
pitfalls, but — and this is nore inportant
— | know the potential revenue for the
conpany i nherent in these prograns.

ON TED

As he finishes. He sits back, pleased with hinself.

CROSS- CUTTI NG BETWEEN THEM

ACKERMAN
Well, M. Kraner, | must say this has been
very inpressive. 1'd like to think about

it and get back to you.



TED
(1 eani ng forward)
M. Ackerman, is there anyone else that |
shoul d see before you conme to a deci sion.

ACKERMAN
M. Spencer, our Advertising Director

TED
(no time to waste)
Could | see himright away?

ACKERMAN
(taken aback)
I"msorry, but he's leaving this evening
for a two-week vacation. 1'll set up
somet hing the noment he gets back

He gets to his feet, starts to shake Ted's hand, ready to end the
i ntervi ew

TED
I'd like to see hi mnow — before he
| eaves.

ACKERMAN
M. Kraner, | don't think —

TED

(rmeans it)
| want this position very nuch.

Ackerman gives Ted a | ong, considered | ook, then

ACKERMAN
VWait here.

He turns and goes out the door.

CUT TO

I NT. OUTER OFFI CE, J. WALTER THOVMPSON — LATE AFTERNOON

The large roomis crowded with secretaries, junior executives,
researchers, editors, ad-nen, etc., etc. They all have drinks in
their hands and there is a good deal of kissing and genera
conviviality going on

THE CAMERA TRACKS W TH ACKERMAN as he steps out of his office,

cl oses the door behind himand nmakes his way across the roomto
MR. SPENCER, the Advertising Director. At the nmonment, Spencer
stands with his coat over one armand a drink in his hand talking
to a very pretty young woman. Ackerman approaches him whispers
sonmething in his ear. Spencer shakes his head and points to his
wat ch. Ackerman says sonething else and finally, with a | ook of



weary resignation, Spencer excuses hinself fromthe pretty young
woman and fol |l ows Ackerman back to his office. THE CAMERA FOLLONS
THEM As Ackernman opens the door to his office, THE CAMERA | S
ANGLED so that we can SEE past them into the office where Ted
stands waiting.

ACKERMAN
(as they enter)
M. Spencer, M. Kraner.

SPENCER
(not wasting any tinmne)
So you're the go-getter. Al right, you've
got ten mnutes.

As the door closes behind them blocking our view, THE CAMERA PANS
UP to a clock over the door. It reads five-fifteen

MATCH DI SSOLVE
TO

I NT. ACKERMAN S OFFI CE — LATE AFTERNOON
ON A CLOCK

Whi ch now reads five twenty-two. THE CAMERA PULLS BACK TO REVEAL
Spencer, now sitting in Ackerman's chair, his feet on Ackernman's
desk. Ted has just finished his pitch.

SPENCER
(si pping his drink)
That's very interesting, M. Kraner. |
must say, it's very interesting. Let ne

think about it. I'Il let Jack..
(i ndi cati ng Acker man)
know and he'll get in touch with you.

Spencer gets to his feet, starts to retrieve his coat.

ON TED
As he decides to take a ganble.
TED
Excuse ne, | believe you said | had ten
m nut es.
ON SPENCER

Al nost at the door, |ooking around.

SPENCER
el | ?



ON TED
Checki ng hi s watch.

TED
That means |'ve got two minutes left. |
under stand you' re paying twenty-five.

Spencer nods.

TED

(a deep breath, then a

real huckster)
Al right, 1"l tell you what |'m gonna do
—1'1l take the job at twenty-two-five.
Now, that's twenty-five hundred | ess than
you're offering. The only thing is, you
have to say yes right now. Not tonorrow.
Not next week. Not after the holidays.
It's worth it to me for a yes right now
and I'lIl take twenty-five hundred | ess.

There is a long beat of silence as Spencer and Ackerman | ook at
one another. They were clearly not prepared for this.

TED
(wat chi ng them
Today only. One day only. Twenty-two five.

SPENCER
M. Kraner, can we talk privately for a
nonment ?

TED
Certainly.

CUT TO

QUTER OFFI CE — LATE AFTERNOON

ON TED

As he steps out of Ackerman's office, sits down. Now, all of the
fear, all of the anxiety that he has been fighting down cones
welling up. What if he pushed too hard? What will he do if he
doesn't get a job? If Ted Kramer could fall to his knees and pray,
he woul d.

CROSS- CUT W TH THE CHRI STMAS PARTY

That swirls around him W notice in particular, one very pretty
young wonman flirting with a nunber of men. She is wearing a dress
with straps, one of them has broken and she has patched it with a
pi ece of masking tape.

Finally the door to Ackerman's office opens and he steps out.



ACKERVAN
M. Kraner?

Ted junps to his feet, starts into the office.

CUT TO

I NT. ACKERMAN S OFFI CE — LATE AFTERNOON
ON SPENCER
He | ooks at Ted carefully for a long tine, then:

SPENCER

(grins)
Wl cone aboard, M. Kraner.

CLOSEUP TED
There is an instant of relief, then, with astounding cool:

TED
Vel l, gentlemen, |'mpleased to be with
you.

ANOTHER ANGLE

As they shake hands, say their good-byes. THE CAMERA TRACKS W TH
TED as he makes his way through the Christmas party that is still
goi ng strong. Then, suddenly, as he passes the very pretty wonan
we noticed earlier, he turns and kisses her.

QUI CK CUTS

As a | ook passes between them a sudden chenistry, sonething we
have not seen in Ted before.

TED
(steps back fronthe
ast oundedgi rl, grins)
Merry Chri st mas.

CUT TO

EXT. STREET - DAY
ON A BUS

As it pulls to a stop, the doors open and, along with the usual
flood of nmothers and children we SEE Ted and Billy. THE CAVERA
TRACKS WTH THEM as they wal k to school. Billy is talking a mle a
m nute, describing in mnute detail the plot of an episode of "I
Dream of Jeannie." Ted listens intently, then, al nost
involuntarily, he glances over his shoulder in the direction of

t he Coffee Shop.



H S POV

There, standing in the wi ndow, watching, is Joanna.

ON TED AND BI LLY

As they continue to wal k. Ted's eyes remain on Joanna. As they
reach the door to the school, Ted | ooks at his son.

TED
(kissing Billy good-
bye)
You're a terrific kid, Billy Kramer.

He stands watching as Billy rushes off into the building. Then he
turns back and once again looks in the direction of the Coffee
Shop.
H S POV

This time there is no one there.

CUT TO

EXT. KRAMER APT. BLDG - N GHT
ESTABLI SHI NG SHOT
HOLD FOR A BEAT as we HEAR

OFF SCREEN Sound: A tel ephone ringing. Then, a nmonent |ater:

TED S VO CE
Hel | 0?

SHAUNESSY' S VO CE
Ted? John Shaunessy here. | just got a
call fromyour wife's | awer. She wants to
see the Kkid.

CUT TO

I NT. KITCHEN — KRAMER APT. — NI GHT

Ted Kraner, the phone cradl ed against his ear is cleaning up the
remai ns of one of Billy's attenpts to nake the perfect peanut
butter sandwi ch.

CLOCSE ON TED

Horrified.

TED
VWhat ?! She wants what ?!



SHAUNESSY' S VO CE
(he's been through this
anmllion tines)
She's the nmother. That neans she's within
her legal rights.

TED
(agitated)
John, what if she kidnaps him |'ve heard
all these -

SHAUNESSY
(the patience of a
sai nt)
Look, Ted, | don't honestly think she
woul d go to the trouble of suing you for
custody of the child if she was planning
on ki dnappi ng him

TED
(doubt ful)
I don't know, John... | mean, to be
brutally honest, |I'mnot so sure what kind

of mental shape Joanna's in right now
Y' know she adnitted she was seeing a
shrink.

SHAUNESSY' S VO CE
(a flicker of interest)
You ever see her talk to the walls?

TED
No, but -

SHAUNESSY' S VO CE
Then you don't have a choice. Have Billy
at the Seventy-Fifth Street entrance to
Central Park, Saturday at ten.

CUT TO

EXT. FIFTH AVE. SIDE OF CENTRAL PARK — DAY

ON TED AND BILLY

TRACKI NG I N FRONT OF THEM as they wal k al ong the Central Park side
of Fifth Ave. Fromtheir attitude it is clear that each of them
for their own reasons, is very nervous.

TED S POV — TRACKI NG FORWARD

About hal f a bl ock away Joanna paces back and forth. She hasn't
seen themand it is clear that she is as nervous as they are.



ANOTHER ANGLE ON TED AND BI LLY
Ted stops, turns to Billy and gives hima |ast-mnute check. Then
spotting a snudge he takes his handkerchief, spits on it and w pes
the child' s chin. Now satisfied, he takes Billy's hand and they
continue. Suddenly:
CLOSEUP BI LLY
As he spots his nother.
BI LLY

Mommy !

QUI CK CUT: JQOANNA

As she turns, spots Billy, starts to run

ON BI LLY

TRACKING WTH HIM as he lets go of Ted's hand and starts to run
flat out toward his nother. She kneels, opens her arnms w de for
hi m and he goes barreling into her, alnost knocking her down from
t he i npact.

JOANNA
(somewher e bet ween
| aught er and tears)
Oh, Billy... Oh nmy Billy... Ch ny son..
W DER SHOT

Joanna gets to her feet and takes Billy's hand.

JOANNA
(to Ted, but | ooking at
Billy)
I'll have hi mback at six.

And they start off in the opposite direction

ON TED

Realizing that Billy has not said good-bye, has not |ooked at him
once.

JUMP CUT TO

W DER SHOT
Ted stands hel pl ess, watching them | eave.

JUMP CUT TO



W DER SHOT

Ted, now al nbst |ost fromview on the crowded street, still hasn't
noved.

FADE TO BLACK

W DE SHOT

Ted and Phyllis, getting ready to go to bed. They look like a
couple that has been married at |east five years. Ted is busy
talking as he takes off his tie, jacket and starts to unbutton his
shirt. Phyllis is getting undressed al so, hanging things in the
closet, putting things away in drawers. But as Ted continues to
tal k, she watches hi mapprehensively, it is clear that something
is wong.

TED
(he has becone an
arnchair | awer)
So, naturally, you assune that since
Joanna |l eft, that would be a conpelling
poi nt agai nst her, right?

PHYLLI S
(t hought ful)
Ri ght .

TED
But it doesn't work that way. A mgjor
deci si on was handed down by the Appellate
Court in 1969 — in the case of Haskins vs.
Haski ns.

PHYLLI S
Kramer -

TED
Now i n Haskins vs. Haskins the court ruled
in favor of the mother, thus establishing
a precedent for awarding the child to the
not her even though she previously
abandoned t he baby.

PHYLLI S
Kramer... There's something | ought to
tell you.

TED
Yeah?

PHYLLI S
|'ve been offered a job in Washington with
H E W

CLOSE ON TED

Lie stops what he is doing, turns to her.



TED
And?

PHYLLI S
(a deep breath)
I"mgoing to take it.
REACTI ON — TED

He sits down on the bed.

PHYLLI S
It's a very good job — too good to pass
up. I'Il be handling funding for the
whol e. ..
(she stops, sits beside
hi m on the bed)
Look, I...

(she neans | ove)
"“l'ike" you a lot. And you..
(she neans | ove)
"“l'i ke" nme, okay? Maybe if it was a
year from now, maybe things woul d be
different..

TED
(qui et)
But it's not a year fromnow, is it?

She shakes her head, then, reaches out and touches him

PHYLLI S
"Il mss you, Kraner...
I NT. KRAMER APT. — DAY
ON THE FRONT DOOR
It is open and standing in the doorway is an attractive woman, a

bit overweight and very serious. This is DR ALVAREZ, the court-
appoi nted psychi atri st.

ALVAREZ
M. Kraner?

TED
Yes?

ALVAREZ

I"'mDr. Alvarez, Judge Atkins asked me to
[ ook in on your son and prepare an
eval uation sheet.

TED
Oh, yes. Win't you come in.

Dr. Alvarez enters the apartnment. Ted hel ps her off with her coat.



ALVAREZ
VWhere is the child?

TED

He's in his room playing.
ALVAREZ

Good. I'Il see himin there.

As Ted carries her coat to the closet, Dr. Alvarez walks into the
Iiving room | ooks around.

ALVAREZ
M. Kraner, do you ever have sex in here
wi th anyone?

TED
Doctor, | attenpt to conduct my social
life discreetly. At the monent | am seeing

no one.

CROSS- CUTTI NG BETWEEN THEM

ALVAREZ
Does that distress you?
TED
Not particul arly.
ALVAREZ
VWhat does?
TED
The prospect of losing my child.
ALVAREZ
(makes some notes,
t hen:)
Very well, I'd like to see himif | may.

They cross to the door of Billy's room Ted opens it.

INT. BILLY"S ROOM — DAY
THEI R POV
The roomis a ness, blocks are stacked everywhere. Billy sits in
the mddle playing with his toys.
ON TED AND DR ALVAREZ
They stand in the doorway.
TED

Billy. This is Dr. Alvarez. She would like
to talk to you.



BILLY
(1 ooking up fromhis
t oys)
Sur e.

There is an awkward pause as Ted remmins in the doorway.

DR. ALVAREZ
(poi nt edl y)
I'd like to talk to Billy privately.

TED
(enbarrassed at being
caught)
Oh, yeah. ..

Rel uctantly, Ted |eaves, closing the door behind him

THE CAMERA TRACKS W TH HI M as he crosses the living roomto the
couch where he has a stack of |egal books and a nunber of note
pads spread out. He is obviously continuing his |egal education.
THROUGH OQUT THE FOLLOW NG, THE CAMERA REMAINS ON HI S FACE.

ALVAREZ (O S.)
VWhat do you have here, Billy?

BILLY (O S.)
Detroit.

ALVAREZ (QO. S.)
Have you ever been to Detroit?

BILLY (O S.)
No. But 1've been to Brooklyn.

ALVAREZ (O S.)
| see you have people there. Wat are
their nanmes?

BILLY (O S.)
That's Kim.. and this one's Thel ma and
that's Ms. WIllewka and this is daddy
and that's Batnman and over there is Robin.

ALVAREZ (O S.)
VWhat about your nomy?

BILLY (O S.)
Oh, sure. Here, this can be nonmy.

ALVAREZ (O S.)
Do you like to be with your nomy?

Ted by now has given up all pretense of working. He wags his
pencil in the direction of the door.

TED
(the defense attorney)
nj ection. You're |l eading the witness.



BILLY (O S.)
Sur e.

ALVAREZ (O S.)
VWhat do you like best about her?

BILLY (O S.)
Lunch in a restaurant.

ALVAREZ (O S.)
VWat do you like best about your daddy?

BILLY (O S.)
Pl ayi ng.

ALVAREZ (O S.)
Tell me, does your daddy ever hit you?

REACTI ON — TED
Eyes wide. He starts to get up.

TED
oj ection.

BILLY (O S.)
Sure. Lots of tines.

This brings Ted all the way to his feet. He starts across the
living room headed for the door to Billy's room

ALVAREZ (O S.)
(i nterested)
VWhen does he hit you?

Ted has his hand on the door knob, about to enter.

BILLY (O S.)
He hits nme on the planet Kriptarium when
| steal the buried treasure fromthe
famobus peanut butter factory.

ALVAREZ (O S.)
In real life when does he hit you?

BILLY (O S.)
(1 aughi ng)
My daddy doesn't hit nme, silly. Wy would
ny daddy hit ne?

CUT TO

EXT. MODERN COFFI CE BUI LDI NG M DTOMWN — DAY
W DE SHOT

It is a Saturday afternoon. HOLD FOR A BEAT as we SEE Ted Kramer
and Billy approaching. Billy is talking a nmile a ninute. Ted



listens intently, absorbed in the boy's description. As they turn
into the entrance of the office building:

I NT. CORRIDOR, J. WALTER THOWPSON — DAY

W DE SHOT

A long corridor with desks for secretaries lined up next to doors

|l eading to smaller individual offices. As they approach a door in
the foreground that bears a small sign reading, "Ted Kraner"

TED
(interrupting Billy,
who is still in the

m ddl e of his story)
See. That's ny nane.

BI LLY
(1 ooking at the sign)
It's nmy nane too.

TED
Ri ght .

As he opens the door:

CUT TO

I NT. TED KRAMER S OFFI CE — DAY

It is a pleasant enough office, but nothing spectacul ar, w ndows
that | ook out over Fifty-seventh Street, sinple Formca furniture,
that sort of thing.

ON THE DOOR
As they enter.

BI LLY
(he stops dead in his
tracks at the sight of
the office)
VWow

TED
(pl eased)
You like it?

Billy crosses to the wi ndow, presses his nose to the gl ass, |ooks
out.

BI LLY
Ww Is this really where you work?

Ted nods, wal ks over to the desk and begins coll ecting paperwork
to do over the weekend. As he does, Billy goes through the office,
sitting in every chair, looking in every drawer.



BI LLY
Is this really your desk?

TED
Yep.
BILLY
Is that really your chair?
TED
Unh huh. .
BI LLY

VWw That's neat. Can | sit init?

TED
Sur e.

Billy plops hinmself down in Ted's chair, sw vels around.

BI LLY
Did mormy ever see this?

TED
No, she never did.

BI LLY
Are you going to get remarried?

TED
| don't know. | hadn't thought much about
it.

BI LLY
Are you going to remarried Phyllis?

TED
(shaki ng his head)
No.
CLCSE ON BILLY

There is a |l ong pause, then:

BI LLY
WIIl you and nomy get remarried?

Ted stops what he is doing, |ooks across at Billy:

TED
No, son. Daddy and monmy will never get
remarri ed.
BI LLY
(1 ooki ng around Ted's
of fice)
Boy, | bet you if nobmry ever saw this

she'd remarried you.



CUT TO

| NT. BEDROOM — VERY EARLY I N THE MORNI NG

CLOSE ON AN ALARM CLOCK THAT SITS ON A NI GHTSTAND

As it rings, THE CAMERA PANS ACRCSS and we SEE Joanna sitting in
bed wi de awake, snoking. As she puts out the cigarette she has

been snoking and starts to get out of bed,

CUT TO

I NT. KITCHEN — TED KRAMER S APT. — EARLY MORNI NG

ON TED

Who stands with a cup of coffee in his hands, |ooking out the

wi ndow, but not seeing anything. HOLD FOR A BEAT, then he checks

his watch and starts for the bedroom

CUT TO

I NT. JOANNA' S BEDROOM — MORNI NG
ON JOANNA
As she selects a very conservative suit from her closet.

CUT TO

I NT. BILLY KRAMER S BEDROOM — MORNI NG
W DE SHOT

As Ted, now fully dressed, wearing a dark blue suit, white shirt,
conservative tie, leans over Billy and wakes him

CUT TO

I NT. COFFEE SHOP — MORNI NG

Joanna sits across fromher |lawer as he talks to her, intently,
giving her last-mnute instructions.

CUT TO

EXT. STREET — MORNI NG
ON TED KRAMER
Taking Billy to school. They stop at the entrance, Ted kisses his

son good-bye and stands for a nonment watching as the boy runs into
t he buil di ng.



CUT TO

EXT. COURTHOUSE — DAY
W DE SHOT

It is a bleak January norning, the streets around the courthouse
are nobbed with people on their way to work. W SEE Ted Kranmer, a
tiny figure anmong hundreds, com ng out of the subway. He crosses
the street and starts up the steps of the |arge and forbi ddi ng
court house.

CUT TO

I NT. COURTHOUSE — DAY
W DE SHOT

As Ted gets off the elevator and starts down the corridor, toward
the courtroom In the f.g., - standing by the door of the
courtroomitself is John Shaunessy, he greets Ted, they shake
hands and tal k together for a nonment. Then, as they enter the
courtroom

CUT TO

I NT. COURTROOM
ON THE DOOR

As Ted enters, |ooks around. Ms. WIlewska sits in one of the
back rows, wearing her best Easter hat. Ted pauses by her, thanks
her for coning.

Several rows in front of her is Thelma. Ted crosses to her, they
talk quietly between thenselves for a few nonments. Then Ted noves
on to a table at the front of the room where John Shaunessy waits.

ON THE DOORS AT THE BACK OF THE COURTROOM

As they swing open and Joanna, along with her lawer, a MR
GRESSEN. THE CAMERA PANS W TH THEM as they walk to the front of
the room and take their seats at the table opposite Ted and his

| awyer.

CLERK
Oyez, oyez... The third Circuit Court of
the State of New York, Judge Atkins
presiding is nowin session. Al rise..
W DE SHOT

As the judge enters, takes his seat.

Openi ng busi ness of the court.



W DE SHOT
As Gressen (Joanna's |awer) gets to his feet.

CGRESSEN
Your honor. As our first witness | would
like to call Joanna Kraner.

TWO SHOT — TED AND SHAUNESSY
The | awyer | eans across to Ted.

SHAUNESSY
(stage whi sper)
Real direct. Mtherhood... They're going
right for the throat.

W DE SHOT

As Joanna gets to her feet, crosses to the witness stand and is
sworn in.

Not e: Throughout the followi ng, we continually CROSS-CUT to Ted
Kranmer, leaning forward, listening intently. It becones evident
that, in spite of hinmself, there are noments he feels great
compassi on for Joanna.

GRESSEN
Now t hen, M's. Kraner, would you tell the
court how |l ong you were married?

JOANNA
Si x years.

GRESSEN
And woul d you describe those years as
happy?

JOANNA

The first couple, yes, but after that it
became increasingly difficult.

GRESSEN
Ms. Kramer, did you ever work in a job
while you were married to your ex-husband?

JOANNA
No, | did not.

GRESSEN
Did you wish to?



JOANNA
Yes. | tried to talk to Ted — ny ex-
husband - about it, but he wouldn't
listen. He refuses to discuss it in any
serious way. | renenber one tine he said
probably couldn't get a job that would pay
enough to hire a baby-sitter for Billy.

GRESSEN
Tell me, Ms. Kraner, are you enpl oyed at
the present tine?

JOANNA
Yes, | work for Jantzen as a sportswear
desi gner.

GRESSEN

And what is your present salary?

JOANNA
| make thirty-one thousand dollars a year

REACTI ON — TED
St unned.

GRESSEN
(switching tactics)
M's. Kranmer, do you |ove your child?

JOANNA
(enphati cal | y)
Yes. Very much.

GRESSEN
And yet you chose to | eave hinf

There is a |l ong pause, then:
JOANNA

(speaki ng carefully,
with great thought)

Yes... Look, during the last five years we
were married, | had... | was getting nore
and nore... unhappy, nore and nore
frustrated. | needed to talk to sonebody.

| needed to find out if it was me, if |
was goi ng crazy or what. But every tine |
turned to Ted — ny ex-husband, he couldn't
handle it. He becane very... | don't know,
very threatened. | nean, whenever | would
bring up anything he would act like it was
some kind of personal attack. Anyway, we

became nore and nore separate... nore and
nore isolated fromone another. Finally, |
had no other choice, | had to | eave. And

(rore)



JOANNA ( Cont' d)
because of my ex-husband's attitude — his
unwi | I i ngness to deal with nmy feelings, |
had conme to have al npst no self-esteem..
(with feeling)

At the time | left, | sincerely believed
that there was sonething wong with me —
that my son would be better off without
me. It was only when | got to California
and started into therapy | began to
realize | wasn't a terrible person. And
that just because | needed some creative
and enmotional outlet other than ny child,
that didn't make me unfit to be a nother.

GRESSEN
(to the judge)
Your honor, | would like to place in

evi dence a report on Ms. Kramer's therapy
by her therapist, Dr. Elinore Freedman of
La Jolla, California.

And with that he hands both the judge and Shaunessy a thick sheaf
of papers. Then, turning his attention back to Joanna:

GRESSEN
M. Kraner, why did you set up residence
in New York?

JOANNA
Because ny son is here. And his father is
here. As a mother, | don't want my child
to be separated fromhis father

GRESSEN
M's. Kramer, can you tell the court why
you are asking for custody?

There is a pause, then:

JOANNA
Because he's ny child... Because | |ove
him | know | left my son, | know that's a
terrible thing to do. Believe ne, | have

tolive with that every day of ny life.

But just because |I'ma woman, don't | have
aright to the sane hopes and dreans as a

man? Don't | have a right to a life of ny

own? |Is that so awful ? I's my pain any |ess
just because I'ma wonman? Are ny feelings

any cheaper? | left ny child — | know
there is no excuse for that. But since
then, | have gotten help. | have worked

hard to becorme a whol e human being. |
don't think I should be punished for that.
| don't think my son should be punished
for that. Billy's only six. He needs ne.
"' mnot saying he doesn't need his father
but he needs me nore. |'mhis nother.



There is a beat of silence, then:

GRESSEN
Thank you, Ms. Kraner. | have no further
guesti ons.

ON SHAUNESSY

As he stands, collects his papers fromthe table and, taking his
own sweet tine, crosses to Joanna

SHAUNESSY
Now t hen, M's. Kraner, you said you were
married seven years. |Is that correct?

JOANNA
Yes.

SHAUNESSY
In all that time did your husband ever
strike you or abuse you physically in any
way .

JOANNA
No.

SHAUNESSY
Did your husband strike or physically
abuse his child in any way?

JOANNA
No.

SHAUNESSY
Woul d you descri be your husband as an
al coholic?

JOANNA
No.

SHAUNESSY
A heavy drinker?

JOANNA
No.

SHAUNESSY
Was he unfaithful ?

JOANNA
No.

SHAUNESSY

Did he ever fail to provide for you?

JOANNA
No.



SHAUNESSY
(wy smile)

Vll, | can certainly understand why you
left him

GRESSEN
nj ection.

SHAUNESSY

(switching his line of

guest i oni nQ)
How | ong do you plan to live in New York,
M's. Kranmer?

JOANNA
Per manent | y.

Note: During the early part of Shaunessy's cross-exam nation,
Joanna has been very forthright, very sure of herself. Now, as he
starts getting tougher, she begins to falter.

SHAUNESSY
Per manent | y?
(smles, like a shark
smi | es)

M's. Kraner, how many boy friends have you
had — permanent|y?

ON JOANNA
Her head snaps back as though she's been hit.

JOANNA
| don't recall.

SHAUNESSY
(boring in)
How many | overs have you had —
per manent | y?

JOANNA
(1 ooks toward Gressen
for hel p)
| don't recall.

SHAUNESSY
More than three, less than thirty-three —
per manent | y?
ON GRESSEN

He is again on his feet, outraged.

GRESSEN
nj ection!



JUDGE
Overrul ed. The witness will answer,
pl ease.

JOANNA
(al most a whi sper)
Somewhere i n between.

SHAUNESSY
Do you have a | over now?

GRESSEN
(furious)
nj ection!

SHAUNESSY
(to the judge)
Your honor, | would request a direct
answer to a direct question. Does she have
a |lover?

JUDGE
I'"l'l allow that. The witnesswi || answer
pl ease.

JOANNA
(in a whisper)
Yes.

SHAUNESSY
Is that... permanent?

JOANNA
(by now she is becom ng
t horoughly rattl ed)
... | don't know...

SHAUNESSY
Then, we don't really know, do we, when
you say "permanently" if you're planning
to remain in New York, or even to keep the
child for that matter, since you' ve never
really done anything in your life that was
continuing, stable, that could be regarded
as pernmanent.

ON THE PETI TI ONER' S TABLE

Gressen junps to his feet.

GRESSEN
oj ection! | must ask that the counsel be
prevented from harassing the w tness.

JUDGE
Sust ai ned.



SHAUNESSY
(a new attack)
M's. Kranmer, how can you consi der yourself
a fit nmother when you have been a failure
at virtually every relationship you have
undertaken as an adult?

GRESSEN
(red in the face)
nj ection!
JUDGE
Sust ai ned.
SHAUNESSY

"Il ask it another way. What was the

| ongest personal relationship you have had
in your life — other than parents and
girlfriends?

JOANNA
(rattled)
Ah... | guess |I'd have to say... with mny
child.
SHAUNESSY

(wonder, irony)
VWhom you' ve seen twice in a year? Ms.
Kramer, your ex-husband, wasn't he the
| ongest personal relationship in your
life?

JOANNA
(reluctantly)
| suppose...

SHAUNESSY
Woul d you speak up, Ms. Kramer? |
couldn't hear you.

JOANNA
(1 ouder)
Yes.

SHAUNESSY
How | ong was that ?

JOANNA
W were narried two years before the baby.
And then four very difficult years.

SHAUNESSY
So, you were a failure at the | ongest,
nost inmportant relationship in your life.

GRESSEN
nj ection!

JUDGE
Overrul ed.



JOANNA
| was not a failure.

SHAUNESSY
(sarcastic)
Oh? VWhat do you call it then — a success?
The marriage ended in divorce.

JOANNA
(so angry she forgets
her cool)
| consider it less ny failure than his.

SHAUNESSY
(seizes on this)
Congratul ations, Ms. Kraner. You have
just rewitten matrinonial |law. You were
both divorced, Ms. Kraner.

GRESSEN
(on his feet)
nj ection!

SHAUNESSY

(to the judge)
Your honor, 1'd like to ask what this
nodel of stability and respectability has
ever succeeded at?

(to Joanna)
Ms. Kraner, were you a failure at the
| ongest, nost inportant persona
relationship in your life?

CLOSE ON JOANNA
Who sits silently.

JUDGE
Pl ease answer the question, Ms. Kraner.

JOANNA
(whi sper)
It did not succeed.

SHAUNESSY
(suddenly fierce)
Not it... Not it, Ms. Kraner — you. Were
you a failure at the nobst inportant
personal relationship of your life?

CLCSER I N ON JOANNA
Si | ence.

SHAUNESSY
Were you?



EXTREME CLOSEUP JOANNA

JOANNA
(barely audible)
Yes.

W DE SHOT

Shaunessy sniles, turns his back on Joanna and wal ks back toward
the respondent's table.

SHAUNESSY
No further questions.

CLCSER I N ON THE TABLE
As Shaunessy sits down next to Ted.

TED
(l eaning over, in a
whi sper)
Jesus Christ. Did you have to be so rough
on her?

SHAUNESSY
(t ough)
Do you want the kid or don't you?

ON JOANNA

Shaken, she gets down fromthe witness stand, crosses to the
petitioner's table w thout |ooking at Ted. She sits, |eans across
to her |lawyer and whispers sonething in his ear. As he nods..

CUT TO

I NT. COURTROOM LATER I N THE DAY
ON JI'M O CONNCR

Who sits in the witness stand. At the nmonent he is being exam ned
by Gressen.

GRESSEN
Now t hen, M. O Connor, how |l ong did Ted
Kramer work for you?

O CONNOR
Ei ght, al most nine years.

GRESSEN
And did you have a cl ose persona
rel ati onshi p?



O CONNOR
(in a whisper)
Yes. ..

GRESSEN
And how did you find his work?

O CONNOR
It was good. He was a hard worker, a | ot
of drive, a real hustler.

GRESSEN
And yet you fired him

There is a | ong pause.

O CONNOR

(1 ooki ng down)
Ted was a good worker. But, ah... after
his wife left himand he was taking care
of the kid on his own, things started to
change. Look, | know he had problens, |
understand that. |'ve got problens,
everybody's got problens. But |'ve got a
shop to run, | can't let that kind of
thing get in the way...

(quietly)
| guess | felt that Ted was letting his
duties at home interfere with his
responsibilities in the office.

GRESSEN

Thank you. | have no further questions.
Shaunessy stands up.

SHAUNESSY
M. O Connor, does the agency still have
the Fire and I ce account?

O CONNOR

(up tight)

No.

SHAUNESSY

M. O Connor, can you tell me where you
are enpl oyed at the nonment?

O CONNOR

(stiff)
At the moment | am unenpl oyed.

ON THE JUDGE

JUDGE
If the petitioner has no further
wi t nesses, we will hear the respondent

tomorrow norni ng at 9: 30.



CUT TO

I NT. LIVING ROOM — KRAMER APT. — NI GHT

W DE SHOT

Ted sits at the dining table poring over |aw books, witing
copi ous notes on a legal pad. Billy sits across from hi mdraw ng

in a pad w
his father.

ON BI LLY

Eyes wi de.

ON TED

th magi c markers. HOLD FOR A BEAT as Billy I ooks up at
It is clear that sonmething is bothering him

BI LLY
Mom — | nean, dad?

TED
(not | ooki ng up)
Uh, huh?

BI LLY
VWhat did you do when you were little?

TED
(still involved in his
books)
| guess about the sanme kind of things you
do.

BI LLY
Did you watch "I Dream of Jeannie?"

TED
(di stracted)
Uh, uh... We didn't have television then.

He finds this hard to believe.

BI LLY
You didn't have T.V.?

He | ooks up for the first tinme, smles.

TED
Nope. It hadn't been invented yet.

He starts to go back to work.

BI LLY
(this is serious
busi ness)
Was there apple juice when you were
little?



TED
Yeah, there was apple juice.

BI LLY
Was there Burger King?

TED
Uh, uh. There was no such a thing as
Bur ger Ki ng.

BI LLY

VWhat el se wasn't there?

ON TED

He takes a long |l ook at his son, then closes the | aw book, puts
hi s notes away.

TED
VWll, let's see... There wasn't
McDonald's. And there wasn't astronauts..
And there wasn't frozen yogurt. And there
wasn't...
As he continues on about what wasn't, we

FADE TO BLACK

EXT. COURTHOUSE — DAY

ESTABLI SHI NG SHOT

I NT. COURTROOM — DAY
ON THELMA
She sits in the witness stand being exani ned by Shaunessy. From

her attitude it is clear that she is very wought up, that all of
this is taking a heavy enotional toll on her.

SHAUNESSY
Ms. Phillips, how | ong have you known Ted
Kramer ?

THEL VA

Si x years. Ever since Ted and Joanna noved
into the building.

SHAUNESSY
How often do you see M. Kraner and his
son?



THELMA

(to the judge, by way

of expl anati on)
Charl ey, ny husband, and | are... divorced
and Kim that's our daughter is about
Billy's age and the children play together
alot. So, | guess we see each three or
four times a week.

SHAUNESSY
Can you describe the relationship between
M. Kraner and his son?

THELMA
It's beautiful. It's just beautiful. They
have a beautiful relationship

ON GRESSEN
Getting wearily to his feet.

GRESSEN
(patroni zi ng)
nj ection, your honor. The answer is, to
be generous, very vague.

SHAUNESSY
Can you recall any particular incident
that relates to M. Kranmer's care of his

child?
THELMA

(fighting a | osing

battle with her

enot i ons)
Ted — M. Kramer, spends a great deal of
time with his child. | don't just mean
hours, | mean good tine, involved tine. He

reads to Billy. They play together. They
talk all the tinme...

(tears start)
He is a very... kind man... a very...
devoted father, and... and..

(she turns to Joanna)
And Joanna if you ever saw them

together... there wouldn't be a trial at
all...

(she breaks down,

weepi ng)
Oh, shit... I"'msorry... I"'msorry..

Note: during this we cross-cut to Joanna, who sits, staring at her
friend, shaken.

SHAUNESSY

(gently)
No further questions. Thank you Ms.

Philli ps.



GRESSEN
(wi thout | ooking up
from his notes)
No questi ons.

Thel ma | eaves the stand and wal ks back to her seat.

CUT TO

| NT. COURTROOM — DAY
ON TED KRAMER
Sitting in the witness stand.

SHAUNESSY
M. Kranmer, would you tell the court
exactly why you want to retain custody of
your child.

TED

(speaki ng quietly)
When Joanna —

(to the judge,

correcting hinself)
— nmy ex-wi fe — when she was tal king before
about how unhappy she was during our
marriage... Well, | guess nbst of what she
sai d was probably true. There were a | ot
of things |I didn't understand — a | ot of
things | would do different if | could.
Just like | guess there are a |lot of
t hi ngs Joanna wi shes she coul d change. .
But we can't. Sonme things, once they are
done, can't be undone. Joanna says she
loves Billy. | believe she does. So do |
But the way it was explained to nme, that's
not the issue. The only thing that's
supposed to matter here is what's best for
Billy... Wien Joanna said why shouldn't a
woman have the sane anbitions as a man,
suppose she's right. But by the sanme token
what law is it that says a wonan is a
better parent sinply by virtue of her sex?
I guess I've had to think a | ot about
what ever it is that makes sonebody a good
parent: constancy, patience,
understanding... love. Were is it witten
that a man has any | ess of those qualities
than a wonan? Billy has a honme with ne,
I"ve tried to make it the best | could.

(nore)



TED (Cont' d)

It's not perfect. I'"'mnot a perfect
parent.

(unconsci ously echoi ng

somet hi ng Joanna said

earlier)
| don't have enough patience. Sonetimes |
forget he's just a little kid... But |

love him.. Mre than anything in this
world | love him

SHAUNESSY
Thank you, M. Kranmer. No further
guesti ons.

ON GRESSEN

As he gets up fromthe petitioner's table and crosses to the
Wi t ness stand.

GRESSEN
(hard-lining it)
M. Kranmer, by any chance have you ever
had a woman in your bed while your child
was asleep in the next roonf

TED
| suppose.

GRESSEN

(poi nt edl y)

So do |I.

SHAUNESSY
nj ection!

JUDGE
Sust ai ned.

GRESSEN

(switching to anot her

line of attack)
M. Kraner, isn't it true that you were
fired fromyour last job not nore than six
weeks ago?

TED
(not losing his cool)
Technically, the agency |ost a big account
and seventy four people were let go. | was
one of them

CGRESSEN
(snotty)
You were fired, correct?

TED
Yes, but I'mwith J. Walter Thonmpson now.
| don't think that will happen again.



CGRESSEN
(sni de)
Gve themtinme...

SHAUNESSY
oj ection, your honor! Counsel is
harassi ng the w tness.

GRESSEN
(to the judge, pettish)
Your honor, |I'monly examning the man's

enpl oyment record. He pretends to fitness
when he cannot hold a job

JUDGE
Sust ai ned.

ON GRESSEN

He is thoughtful for a nmonment, like a man trying to deci de whet her
or not to drop the bonb. Then, turning back to Ted:

GRESSEN
(very tough)
M. Kraner, did your child nearly | ose an
eye when he was in your care?

REACTI ON — TED

St unned. He | ooks across at Joanna.

QU CK CUT — H S POV
Joanna | ooks away.

GRESSEN
(boring in)
M. Kraner, did you, or did you not tel
the child s nmother that you were
responsi ble for the injury that
permanent |y di sfigured your child?

Shaunessy is on his feet racing toward the bench

SHAUNESSY
(vehenent)
oj ection! Your honor, counsel is raising
a question that is not germane to these
pr oceedi ngs.

GRESSEN
(to the judge)
VWile the child was in the care of the
wi t ness, he cut his face badly and is now
scarr ed.



JUDGE
(to Gressen)
Are you introducing the question of
negl i gence here, counsel or?

GRESSEN
Yes, your honor
JUDGE
| see. Well, you'll have to do better than

that. Do you have any affidavits to
support negligence?

GRESSEN
| do not, your honor, however —

JUDGE
This is an isolated incident, counselor
unl ess you can prove otherw se.

GRESSEN
(back to Ted)
Does the witness deny the injury took

pl ace?
JUDGE
(before Ted can say
anyt hi ng)
No, counselor, I'mgoing to over-rule you

on this line of questioning.
GRESSEN
Then | have concl uded ny questi ons.
ON THE PETI TI ONER S TABLE

Joanna sits, still not |ooking at Ted. She holds her face, one
hand shi el di ng her eyes.

CUT TO

ON THE JUDGE
As he nakes his closing statenent.

CUT TO

I NT. MAIN LOBBY, COURTHOUSE — DAY

W DE SHOT

Shaunessy and Ted stand tal king, review ng the case. Then the two
men shake hands, the | awer waves goodbye, turns and starts back
into the building. THE CAMERA PANS W TH TED as he wal ks toward the
main exit.

CUT TO



EXT. MAI N ENTRANCE, COURTHOUSE - DAY
ON TED
As he cones out of the building, starts down the steps.

JOANNA (O S.)
Ted.

He stops, turns:

H S POV

There, standing waiting for himis Joanna.

CLOSE ON TED

H s face a mask of cold anger. She crosses to him

JOANNA
["msorry... | just mentioned it in
passing. | never thought he'd use it.
TED

(sarcastic)
Yeah, well he did, didn't he.

JOANNA
Pl ease, Ted. | never woul d have brought it
up if | thought -

TED
I'mnot interested, Joanna. CGoodbye.

W DE SHOT

As he turns and wal ks away from her, |eaving her standing,
wat chi ng hi m as he di sappears.

CUT TO

EXT. STREET - DAY
ON TED AND THELMNA

It is a bleak winter's day. THE CAMERA TRACKS W TH THEM as t hey
wal k al ong, Ted carrying a bag of groceries, Thelrma with cl eaning.
The children run around them playing.

THELMA
You heard anything yet?

TED
(shakes hi s head)
Any day.



They walk in silence for several beats, each clearly lost in their
own t houghts. Then

THELMA
Ted.
TED
(preoccupi ed)
Uh, huh..

THELMA
(this is hard to say)
Ah, Charley and | are... Wll, we're

t hi nking about... | mean, actually we're
sort of talking about naybe getting back
t oget her.

TED

(t hunder st ruck)
You and Charl ey?

Thel ma nods.

TED
Real | y?

Thel ma nods.

TED
(conflicting enptions)
Hey, that's terrific.

THELMA
(hastily)
Maybe. | said maybe
(apol ogi zi ng for her
good fortune)

VWhat | nmean is, ah... | don't think it'l]|
really work out, but Charley seens to want
it, so...

She | eaves the sentence unfinished. They walk in silence for
several nore steps. Then she takes his hand.

THELMA
(can't help grinning)
Oh, God... Ted, | amreally scared.

They walk in silence for a beat, then Ted | ooks OFF SCREEN, spots
sonet hi ng:

H S POV

The Saturday Father, restless, bored, wal king with his daughter

who is also bored. It is clear that they have nothing to say to

one anot her. He | ooks around, spots Ted, waves and starts in his
di recti on.



CLOSEUP TED
He reacts as though he has seen a vision of his own death.
TED
(to Thel ma, urgent)
C non.
(to Billy and Kim
Billy, Kim Let's go.
W DE SHOT

As Ted ushers them across the street, away fromthe Saturday
Fat her.

CUT TO

INT. MEN S BAR, M DTOMN — DAY

A crowded, rather posh watering spot. Shaunessy sits alone at a
table for two, a drink in front of him

REVERSE ON THE DOOR

As Ted enters, spots Shaunessy and starts in his direction

CLOSER ON SHAUNESSY' S TABLE
As Ted sits down.
TED
Vel ?
ON SHAUNESSY

As he | ooks up at Ted, says not hing.

ON TED
He realizes that they have |ost.
TED
Oh, Christ!
CRGOSS- CUTTI NG BETVEEN THEM
SHAUNESSY
The judge went for notherhood straight

down the |ine.

TED
| lost hin? | |ost hinf



SHAUNESSY
| can't tell you how sorry | am

TED
Ch, no.

SHAUNESSY

(reading froma piece

of paper)
Ordered, adjudged and decreed that the
petitioner be awarded custody of the m nor
child, effective Monday the 23rd of
January. That the respondent pay for the
mai nt enance and support of said child,
four hundred dollars each nonth. That the
father shall have the followi ng rights of
visitation: every other weekend, one night
each week to be rmutually agreed upon and
one half of the child s vacation period.

(1 ooks up at Ted)
That's it.

TED

(grim
What if | fight it?

SHAUNESSY
(matter of factly)
We can appeal, but | can't guarantee
anyt hi ng.

TED
(det er m ned)
"1l take my chances.

SHAUNESSY
It's going to cost.
TED
(his mnd is nade up)
Don't worry. 1'll get the nopney.

There is a beat of silence, then:

SHAUNESSY
|'"ve got to tell you sonething, Ted. This
time it'll be Billy that pays. This tine
|

Il have to put himon the stand.

CLOSE ON TED

As his last hope goes crashing to the ground.

TED
Ch, Christ no... | can't do that.
just... can't...

(he 1 ooks up at the
| awyer in despair)
Excuse ne... I'msorry... | just...



That is all Ted can manage to say. He gets to his feet and rushes
for the door.

CUT TO

EXT. KRAMER APT. BLDG - DAY
ON THE ENTRANCE

As Ms. WIIlewska comes out. Her eyes are red fromcrying. THE
CAMERA PANS W TH HER as she turns up the street on her way to pick
up Billy from school. THE CAMERA HOLDS I N POSI TI ON as she neets
Thel ma. They stand tal king for a nonment, then Thel ma turns and
starts to run toward the buil ding.

CUT TO

I NT. HALLWAY, OUTSIDE TED S APT. — DAY
ON THE ELEVATOR DOORS

They open and Thel ma steps out. She runs to the door, begins to
knock.

THELMA
(calling out)
Ted!... It's me... Ted?...

There is a beat of silence, then:
TED (O S.)
(very quiet)
Pl ease go away, Thel... |... | just have
to be by nyself for alittle while...

THELMA
Ted, | just heard...

TED (O. S.)
Pl ease, Thel...

Thel ma | eans agai nst the door and begins to sob.
THELMA
I"'mso... sorry... Ch, Ted, |I'mso
sorry. ..

FADE TO BLACK

FADE | N:

EXT. KRAMER APT. BLDG - DAY
W DE SHOT

As Ms. WIlewska brings Billy back from school.



CUT TO

I NT. KRAMER APT. — DAY
ON THE FRONT DOOR

It opens and Billy and Ms. WIlewska enter. Billy sees Ted and
rushes across to him

BI LLY
(excited)
Daddy! You're home early. Did you get
fired again?
TED
(laughing in spite of
hi nsel f)
No, son, | didn't get fired.
(fake cheerful)
"1l tell you what we'll do, okay? How
about if we go to a Burger King and then
we watch a little T.V. and then we get
packed to go to the country tonorrow. Just
you and ne... How 'bout that?

CUT TO

EXT. KRAMER APT. BLDG - N GHT
ESTABLI SHI NG SHOT
HOLD FOR A BEAT, then:

CUT TO

I NT. LIVING ROOM — KRAMER APT. — NI GHT
ON TED

He sits at the dining table, a typewiter in front of him As he
begins to type, hunt and peck system we:

CUT TO

I NSERT — H' S POV

The page in the typewiter. W SEE and HEAR at the sane tine



TED (V.0.)

Joanna... This is by way of introducing
WlliamKranmer. He is a sweet child, as
you will see. He is allergic to grape
juice, but will more than nmake up for the

loss in apple juice. He is also allergic
to peanut butter fromthe health food
store, but not fromthe supermarket. Don't
ask ne why.

CUT TO

EXT. STREET — DAY
ON A CORNER MAI LBOX
As Ted mails the letter.

TED (V. Q)
At tinmes, in the night he will have
ni ght mares, one particular nonster is
cal l ed The Face. The Face, as best as |
can determine, looks like a circus clown
wi t hout a body, and from what the
pedi atrici an says, and what | have read,
may be sexual fear of losing his penis, or
a fear of his own anger, or just a circus
cl own he saw once.

CUT TO
EXT. STREET — DAY
ON THE SAME NMAI LBOX
As a sack of mail is |oaded into a truck
TED (V. Q)
Hi s doctor, by the way, is still Ed
Davi es. The Sundafed is for colds, one
t abl espoon every four hours. | wll pack
it in the blue suitcase.
CUT TO

EXT. JOANNA KRAMER S APT. BLDG - DAY
W DE SHOT

A POSTMAN enters the building carrying a bag of mail.



TED (V. Q)
H s best stories have been Babar and
W nni e the Pooh up to now, wth Batman
nmovi ng up. H s housekeeper has been Etta
Wl ewska and she is the nmain reason for
the note. She is a | oving woman,
consci enti ous, very concerned about Billy
and nore inportant, Billy cares about her

CUT TO

I NT. HALLWAY, JOANNA'S APT. BLDG - DAY
ON A STACK OF MAIL

As it is dropped in front of a doorway. We SEE that the letter
fromTed to Joanna is on top

TED (V. Q)
| urge you to retain her. Her nunber is
722-8099, and | think she will take the

job if it is offered. |I'm sure other
things will cone up. Ask me what you need
to and | guess eventually we'll talk..
CUT TO
INT. JOANNA'S APT. — DAY
ON HER
As she finishes reading the letter.
TED (V. Q)
That's all | can think of, except to
repeat what | said before, he's a terrific
kid. I"mgrateful for the tine we've had
together and | feel | ama better man
because of my son... Ted.
CUT TO

EXT. BEACH — DAY

It is a clear, cold beautiful winter's day. Ted and Billy wal k

al ong the beach at the edge of the water. THE CAMERA TRACKS W TH
THEM There are several beats of silence as Ted tries to think of
how to begin. Finally:



TED
Billy, sometines when a nother and a
father are divorced, there's a discussion
about who the child should live with, the
nmot her or the father. Now there is a man
who is very wise. He's called a judge. And
a judge has a |l ot of experience with
di vorces and he decides who it would be
best for the child to live with.

BI LLY
Wy does he deci de?

TED
Because... Well, that's what he does. He's
a very powerful man.

BI LLY
Li ke a principal ?

TED
Bi gger than a principal. The judge sits in
robes in a big chair... The judge has

t hought a | ot about us, about you and ne
and your nom and he has deci ded. .

(a deep breath)
... he has decided that it woul d be best
for you to live with your nom Joanna in
her apartment.

(fake cheerful)
And |'mvery lucky. Because even though
you'll live with your nmom Joanna |'I| get
to see you once a week for dinner and a
coupl e of weekends a nont h.

BI LLY
| don't understand, daddy.
TED
(trying very hard not
to cry)
VWhat don't you understand, pal?
BI LLY
VWere will ny bed be, where will | sleep?
TED
At your noms. She'll have a bed for you

in your own room

BI LLY
VWere will ny toys be?

TED
"Il send your toys there and |'m sure
you'll get sone new ones.

BI LLY

VWho will read me my stories?



TED

Your nmom

BILLY

(worried)

Daddy, what if The Face cones when |'m at
monmmy' s?

TED
Your mom knows all about The Face, okay?
Don't worry, she'll tell The Face to beat
it.

BILLY

WIIl you cone and say good-night to ne
every night?

Suddenly Ted can't stand it any |onger.

TED
Look, it's getting cold. Why don't you go
i nside where it's warm 1'Il be along in a

m nut e.
Bil Iy hangs back, watching Ted.

TED
Go on, scoot.

The boy turns and runs back al ong the beach toward the house.
Then, he stops, turns back to | ook once nore at his father.
H S POV — LONG SHOT

Ted stands at the ocean's edge, his back to CAMERA, weepi ng.

FADE TO BLACK

EXT. KRAMER APT. BLDG - DAY
W DE SHOT

It is early NMonday norning.

CUT TO
I NT. KRAMER KI TCHEN — MORNI NG
ON TED AND BILLY
They stand side by side, like a surgeon and his assistant. Spread

out on the counter in front of themare the maki ngs of French
toast. The following is done with great efficiency, in contrast to
the first time we saw them go through the same ritual. They work
in silence except for an occasional command. Each concentrating on
this last noment of cl oseness, each doing his best to avoid

t hi nki ng about Billy's departure. Finally:



ON BILLY
Looking at his father, trying to nmenorize the older man's face.
Ted turns, sees his son watching him
TED
(with fal se gaiety)
Hey? What's doin' with that bread? Let's

see a little hustle around here.

CUT TO

I NT. LIVING ROOM — KRAMER APT. — MORNI NG
W DE SHOT

Billy's bags are packed and stacked neatly in the living room
Nearby, Billy and his father sit, silent, waiting.

Sound-effect: The intercomfromthe | obby buzzes.

CLOCSER IN ON TED AND BILLY
Ted | ooks at his son, smiles. The boy smiles back.

TED
This is it, pal.

Billy, fighting back tears, nods.
Sound-effect: The intercom buzzes again.
Ted gets to his feet and starts toward the foyer.

CUT TO

I NT. FOYER — DAY
As Ted picks up the intercom

TED
Yes?

JOANNA' S VO CE
Ted, it's Joanna. Can you neet me in the
| obby?... Al one?

And she hangs up before he can answer.

TED
(to Ms. WIllewska, in
t he kitchen)
"Il be back in a mnute.

CUT TO



I NT. LOBBY — DAY
ON THE ELEVATOR DOORS

As they open, Ted steps out, |ooks around.

H S POV

The | obby is dark, the only light coming fromthe w ndow Joanna
sits off to one side, wearing sungl asses. She | ooks up as Ted

approaches, a small snmile on her face.

TED
(abrupt)
kay, |'m here. Now why did you —

JOANNA
Ted, do you |l ove hinP

TED
CGCoddami t, Joanna. Wat the -

JOANNA
(i nsistent)
Ted, do you |l ove hinP

He nods.
JOANNA

| love himtoo... | don't think | ever
knew how much until now.

There is a |l ong pause as she | ooks at Ted, unable to speak

Fi nal | y:
JOANNA
(a deep breath, then:)
Ted, when we got married it was because
was twenty-seven years old and | thought I
shoul d get married and... when | had Billy
it was because | thought | should have a
baby... and | guess all | did was ness up
ny life and your life and —
TED
Joanna, what the hell is -
JOANNA
(urgent)
Pl ease... Please don't stop ne. This is
t he hardest thing |I've ever had to do.
ON TED

Struck by the urgency in her voice.



JOANNA
After | left... when | was in California,
| began to think, what kind of nother was
| that | could walk out on my own child.
It got to where | couldn't tell anybody
about Billy — I couldn't stand that | ook
in their faces when | said he wasn't
living with me. Finally it seemed like the
nost inmportant thing in the world to cone
back here and prove to Billy and to ne and
to the world how nuch | loved him.. And I
did... And | won. Only... it was just
anot her "shoul d."
(she begins to break
down)
Sitting in that courtroom Hearing
everything you did, everything you went
t hrough. .. Somet hi ng happened. | guess it
doesn't matter how nuch | love him or how
much you love him | guess it's |like you
said, the only thing that counts is what's
best for Billy. | don't know, maybe that's
all love is anyway... Ted, | think Billy
shoul d stay with you..

TED
(stunned)
What ?
JOANNA
(she reaches out, takes
hi s hand)
He's already got one nother, he doesn't
need two... He's yours..

(her last ounce of
reserve crumnbl es)
I won't fight you for himany nore. He's

yours. ..
TED

Ch, CGod... Onh, ny God..
JOANNA

Only can | still see hin®
TED

No more waiting in Coffee Shops...

prom se.

Joanna's | ast ounce of reserve crunbles, she begins to sob. Ted
puts his arnms around her and holds her. They do not kiss. Then
after a few nonents she steps back

JOANNA
(chi n high)
kay... | think 1'Il go talk to my son
now.
(wi pi ng her eyes)
How do | | ook?



TED
Beauti ful .

They step into the el evator and, as the doors cl ose, blocking them
fromview, we...

DI SSCLVE TO

EXT. STREET - DAY
ON TED AND BI LLY

TRACKI NG JUST I N FRONT OF THEM as they walk to the park. They are
deep in conversation, although we are too far away to bear what
they are saying. HOLD ON THEM and, as they reach the entrance to
the park, Billy first, then Ted begin to run, overwhelnmed with the
sheer joy of being alive, of being together. As they continue to
run, THE CAMERA PULLS BACK AND UP AND WE SEE that they are only
two anmong thousands of parents and children in Central Park on a
sunny afternoon. THE CAMERA CONTI NUES TO PULL BACK until they are
lost fromview and it is..

FADE OUT

THE END



